
REGULAR SESSION TUESDAY OCTOBER 4, 2011 

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Gary W. Bauer, Joe Hintz, Larry J. Silcox.  

 

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the September 27, 2011 

meeting(s) were presented to the Board. Joe Hintz made the motion to waive the reading of the minutes of 

the meeting(s) and approve as presented. Gary W. Bauer seconded the motion. Voting was as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

 

11-321 

Signature Only  

 

IN THE MATTER OF ACCEPTING RESIGNATION OF JON CROSS FROM THE HURON 

COUNTY AIRPORT AUTHORITY BOARD 

 

Gary W. Bauer moved the adoption of the following resolution: 

 

WHEREAS, the Board of Huron County Commissioners is in receipt of the resignation of Jon Cross from 

the Huron County Airport Authority Board;                                                                             now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby accepts the resignation of 

Jon Cross from the Huron County Airport Authority Board effective September 12, 2011;         and further 

 

BE IT RESOLVED, that the Board of Huron County Commissioners wishes to thank Mr. Cross for his 

services on the Huron County Airport Authority Board;                                                             and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

 

11-322 

 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY 

AUDITOR FOR PAYMENT: 

 

Gary W. Bauer moved the adoption of the following resolution: 

 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 

Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;  

 now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim 

Schedule C 11-40 authorize the Huron County Auditor to make the necessary warrants; and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 
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Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 
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11-323 

 

IN THE MATTER OF TRANSFERRING FUNDS FROM ACCOUNT #041 IN THE GENERAL 

FUND TO FUND #026 

 

Joe Hintz moved the adoption of the following resolution: 

 

WHEREAS, a transfer of funds is needed for the #026 EMA fund;                                now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of 

moneys from 041-00572-001 in the amount of $22,072.00 to the EMA #026-00200-001 equipment; and further 

 

BE IT RESOLVED,  that a certified copy of this resolution be sent to the Department requesting transfer, 

and the Huron County Auditor, and the Auditor’s office will make the journal entry to the # 026 account;  

 and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 
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Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

 

11-324 

  

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE 

GENERAL FUND #022 

 

Gary W. Bauer moved the following resolution: 

 

WHEREAS, the is a need for an appropriation adjustment; and 

 

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable;                

                                                                                                                                                  now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following 

appropriation adjustments: 

 

FROM:     Dept.    Account   Fund     Amount TO: Dept. Account    Fund     Amount 

     022     00125      001      $ 4,000.00    022        00275       001       $2,000.00 

                 Salaries        Repairs 

                                                                                022         00177       001       $2,000.00  

                                                                                                 Gasoline     

     022     00425       001      $6,750.00                    022         00175       001       $6,750.00 

                  WC           Supplies                     and further    

 

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said 

appropriation adjustment as approved;                                                                               and further 

 

BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the 

Huron County Auditor and the department requesting said adjustment; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

                                      

Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

 

11-325 

 

IN THE MATTER OF AUTHORITNG THE COUNTY ENGINEER TO PURCHASE A 2010 

CHEVROLET  CREW CAB PICK-UP TRUCK  

 

Joe Hintz moved to adopt the following resolution: 

 

WHEREAS, the County Engineer has requested the Board’s authorization to purchase a previously titled 

Chevrolet pick-up truck;                                     and 

 

WHEREAS, the truck will be utilized for the County’s Highway Superintendent;                               and 

 

WHEREAS, the cost of said pick-up truck is $23,408.50 with such funds drawn from the Engineer’s K-13 

(Equipment 126-00200-125) account;                                                           now therefore 
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BE IT RESOLVED, by the Board of Commissioners, Huron County, Ohio that request of the County 

Engineer to purchase a previously titled, 2010 Chevrolet Crew Cab Pick-up truck at a cost not to exceed 

$23,408.50 be and is hereby approved;                                                                                      and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

 

IN THE MATTER OF TRAVEL 

Gary W. Bauer moved to approve the following travel requests this day.  The roll being called upon its 

adoption, the vote resulted as follows: 

                               Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

 

Peter Welch, SWMD. on September 29, 2011, to Columbus, Ohio, for MPI-grant, SWMD landfill 

construction. 

Jason Roblin, EMA, on October 3, 2011, to Erie Co. EMA for five county grant proposal mtg. 

Sue Bommer, HR, on October 7, 2011, to Dublin, Ohio, for CLCCA mtg. 

Robin Hunt, Suzie Sidell, Children Services, on October 11, 2011 & October 12, 2011, to Arlington, VA, 

for Accepting adoption excellence award. 

Lenora Minor, CSEA, on October 19, 2011, to Columbus, Ohio for OCDA meeting. 

Heather Carman, CSEA on October 20 -21, 2011, to Columbus, Ohio, for OCDA conference. 

Cheryl Nolan, Vickie Ziemba, Commissioners, on October 7, 2011, to Columbus, Ohio, for CCC/EPAO, 

board meeting. 

 

 
 

IN THE MATTER OF REQUEST FOR LEAVE 

Lon Burton/Mechanic/sick/7:00 a.m. – 3:30 p.m. September 28, 2011. 

Gary Ousley/Dog Warden/sick/1:00 p.m. September 28, 2011  – 4:30 p.m. September 29, 2011.  

Peter Welch/SWMD/sick/1:00 p.m. – 3:00 p.m. October 3, 2011/vacation/7:00 p.m. – 3:00 p.m. October 

5, 2011. 

Larry Burdue/Buildings & Grounds/sick/5:30 a.m. – 2:00 p.m. October 5, 2011. 
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ChristinaNorton/EMA/vacation/8:00 a.m. October 11, 2011– 4:30 p.m. October 17, 2011/8:00 a.m. – 

4:30 p.m. November 14, 2011/8:00 a.m. – 4:30 p.m. November 25, 2011.    

Jason Roblin/EMA/vacation/8:00 a.m. – 4;30 p.m. October 21, 2011/8:00 a.m. November 3, 2011 – 4:30 

p.m. November 7, 2011/8:00 a.m. November 25, 2011 – 4:30 p.m. November 28, 2011/8:00 a.m. 

December 27, 2011 – 4:30 p.m. December 30, 2011.  

Al Timbs/Buildings & Grounds/bereavement leave/5:30 a.m. – 2:00 p.m. September 26, 2011. 

 

IN THE MATTER OF HOLIDAY 

NOTICE 

CLOSED ON MONDAY OCTOBER 10, 2011 

 

TO OBSERVE COLUMBUS DAY 

 

HURON COUNTY TRANSFER STATION WILL BE OPEN  

 

HURON COUNTY COMMISSIONERS 

Gary W. Bauer, Joe Hintz, Larry J. Silcox 

 

SIGNINGS 

 
Mr. John Mayfield 

Airports District Office Manager 

FAA 

Detroit Airports District Office 

11677 South Wayne Road 

Romulus, MI  48174 

 

RE:  Exhibit “A” Huron County Airport Master Plan 

 

Dear Mr. Mayfield: 

 

It has recently come to the attention of the Huron County Commissioners that, as a result of a mistake or 

inadvertence, Exhibit “A” of the Huron County Airport Master Plan misidentifies 2 acres of land 

immediately to the west of the current runway as being owned by Huron County. 

 

In fact this land is not owned or controlled by either the county or the Airport Authority.  In light of the 

various documents which have been submitted to the FAA, it was our belief that this information should be 

disclosed in a timely manner. 

 

Thank you for your attention to this matter. 

 

Sincerely, 

 

HURON COUNTY BOARD OF COMMISSIONERS 
Gary W. Bauer, Joe Hintz, Larry J. Silcox 
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Subordination agreement  

  

At 9:30 a.m. Public Comment 

 

At 9:36 a.m.  Gary W. Bauer moved to enter into Executive Session ORC 121.22 (G) (4) ) preparation for, 

conducting, or reviewing negotiations or bargaining sessions for public employees, concerning employee 

compensation or other terms and conditions of employment.  Joe Hintz seconded the motion.  The roll 

being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

 

At 9:59 a.m.  Gary W. Bauer moved to end Executive Session ORC 121.22 (G) (4).  Joe Hintz seconded 

the motion, the roll being called upon its adoption, the vote resulted as follows:  

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

 

At 10: 04 a.m.  Jean King, ADAMS/hs director came before the board to present her bi-annual report.  
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Ms. King presented facts in regards to suicides across the Untied States and further discussed the Question 

Persuade Refer (QPR) which is ask a question save a life.  This is a program that is being taught in every 

high school in the county and presented to other organizations as well.  This program is definitely working 

in the high schools.  

 

 Ms. King also discussed HB 86 and stated that they are very concerned about this bill.  Discussion was 

had in regards to grants that will allow them to do a mailing to all the citizens in the county explaining 

their services.   

 

At 10:30 a.m. the board recessed 

 

At10:50 a.m. regular session resumed 

 

At 10:50 a.m. Pete Welch came before the board in regards to presenting the buildings and Grounds 2012 

budget.  Discussed the maintenance staff and the cost without one maintenance person and added the cost 

to add another maintenance person.   

 

At 11:00 a.m. Dick Carlisle, Veteran Services came before the board to present their 2012 budget and 

stated that they are charged by the veterans that they serve and the last two years we relinquished a 

significant portion of our budget up front because of the need and they have fallen on some criticism from 

the veteran community for doing so.  Mr. Carlisle stated that they do not see any market differences in the 

coming year other than the fact that they have requested the full half mill.  If you look at the budget 

comparing it to the 2011 there are basically only two areas where there has been an increase in the 

individual line item.  Financial assistance has changes which is equipment as they are in need of another 

van for $25,000 to $35,000 nothing else is needed for this. The other increase is in the van expense 

because we went through break repairs.  The rest of the funds went into financial assistance because there 

is no contingency account which is under relief allowances.  Mr. Carlisle explained what they brought in 

over $16,000,000.00 last year for VA expenditures to Huron County so you are getting a good return on 

your investment.  Mr. Carlisle stated that they are meeting their requirements under the law by turning in 

prior to the last Monday in May by requesting this budget hearing so that we can discuss things so that we 

are in line if we get into a grudge  match they would have the law on their side.  Mr. Carlisle asked the 

board to talk to them if this is not an obtainable objective and talk to them and they would like to talk about 

it in the open either here or one of their meetings if it is necessary.  They were looking trying to get some 

good press in regards to the fact that we turned this money back up front in the last two years but that 

didn’t happen.  Mr. Bauer stated that the board appreciates what they have done and that we are going to 

have a situation tougher than what it was last year and that we are back as it was a couple of years ago. Mr. 

Bauer stated that he fully understands where they are at and that they are entitled to the funds and we 

appreciate what you have done and if there is another opportunity the board would welcome that.  Mr. 

Silcox stated that the board would look at where we are at and sit down to see if there is something that we 

can do.  Right now we understand and you were in earlier in the year and made your request and we know 

what the law is.  Mr. Hintz asked Mr. Arbogast if he would like to discuss his concerns in regards to 

regionalizing veterans services.  Mr. Arbogast asked Mr. Carlisle to discuss this situation. Mr. Carlisle 

explained the situation and Mr. Arbogast stated that his concern is once we lose any local control and it 

goes to the state level first of all we would lose the benefit of immediate service to the veterans and then 

the county money is gone.  There is a deep concern in this regard. 

 

At 11:20 a.m. Roland Tkach, Auditor came before the board to present the 2012 auditor’s budget 

explained the basically what you are looking at is what it cost to run his office.  There are a couple of 

things that they changed over last year and the years past.  One of the things on the auditor side is that he 

has four employees that work out of the #004 fund line which is everyone in accounting plus his official 

salary.  Mr. Tkach explained his supply line and 2012 is reappraisal time.  Travel is for district meeting 

costs, advertising and printing is up a bit because of rates and because there will be more things that they 

are going to have to put in there which includes delinquencies printing.  The other expense is line is for his 

association fees.  The auto data processing line has one employee and there are various supplies that go 

along with that such as printer ink, copy paper also this is where any supplies are paid for in regards to the 

map department.  The tax map department is a fund that is on the general fund side.  Contract services are 

where they pay for software agreements etc.  Mr. Tkach stated that he did put $3,300.00 in equipment 

basically it right around $1,100.00 for computers this year we replaced four and next year is anticipating 

replacing three. Mr. Tkach stated that another thing that they pay for is the wide screen printer copier 

which is used by the auditor and recorder and is a cost of $500.00 per month for that.  Mr. Tkach stated 
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that eventually they are going to own that and one of the things that he is going to look at is what a pay off 

on that would be because leases is just a loan and there is an interest rate involved in that.  This would take 

some pressure off the recorder in paying the $250.00 per month. .  Mr. Bauer explained that the board has 

requested MT to review the whole copy costs and see what they can do and if they can’t do this the county 

will go out for proposals. Mr. Tkach discussed the tax map department budget which is real estate 

assessment budget and stated that he has two employees that get paid from that account and that the costs 

have gone done because of the retirement of Kathy Kuhlman and he has been able to replace that person 

with a lower priced employee.  That budget is just pure and simple salary.  Mr. Tkach discussed the board 

of revision budget next and that is the budget in which the court reported is paid out of and depending on 

how many days they do formal meetings and how many requests there are for minutes depends on that cost 

and stated that they have never gone over that figure.  Mr. Tkach stated that the really good thing is that 

there were no tax appeal cases and that they were able to settle every single one that came through and felt 

that everyone felt that they were treated fairly   #051- 2 employees total budget is salary.#007 board of 

revision stays the same this year none contested.  Mr. Silcox asked if there had been any discussion with 

the Engineer to take over the tax map department.  Mr. Tkach stated that the engineer does not want it and 

further stated that he looked at and talked with the engineer about cost share as far as an individual.  

Basically he has plenty of work but doesn’t have plenty of money and that is the whole reason why Mr. 

Riley turned it over to the auditor because he did not want to use gas tax money to supplement anything. 

Mr. Bauer stated that he had a few people ask why the need for two people in the tax map department. Mr. 

Bauer stated that he did not know the answer to that and asked what the answer is. Mr. Tkach stated that it 

is a very technical job that they are dealing with the Cad system GIS, legal descriptions etc.  Mr. Tkach 

stated that if he could have used someone from real estate assessment he would have but it is just two 

really different worlds.  Mr. Tkach explained that he needed to bring someone in with a surveyor back 

ground and that is what he did and explained.  Bureau of Inspection #041 budget was discussed next. Mr. 

Tkach stated that at this point the amount of money that has been spent from that budget is $82,392.00 and 

stated that when it comes to audits Mr. Tkach explained the audit system and how it works.  Mr. Tkach 

stated that this fund needs to be kept at the same amount of $100,000.00.    

 

Mr. Tkach also stated that he wanted to  spend a little time discussing what he is looking at and where we 

are at as far as the general fund reports and spending and how fluid the budget actually is and stated that 

for the most part everyone has really done a good job on the spending side.  We are at 68% of budget and 

revenue is at 86% and further stated that this is a good position to be in at this point.  Sales tax is very 

strong at this time.  The first time ever four months in a year where we have had revenue above 

$700,000.00 and the first time that it has ever been back to back months as well.  Mr. Tkach pointed out 

that sales tax is 88% of budget but total revenue is 86% of budget so that means there is a short fall 

somewhere.  The place where that short fall is the greatest is in the non county jail housing.  The sheriff 

has stated that he has spoken to the board in this regard.  Mr. Tkach stated that last year’s estimate was 

$125,000 and we are at $33,778.00 so we have a definite short fall there but the sales tax has kind of taken 

care of that, but going forward his initial estimate of that revenue source was $100,000.00 and he is saying 

it will be $32,500.00.  Mr. Tkach has gone through and taken a look at some of the revenue after three 

fourths of the year and we are pretty close to $12 million with some of the adjustments that have been 

made and re-looking at where we may be as far as the carryover is and instead of looking at $800,000.00 

we may be looking at $1.3 million and that figure can change.  Mr. Tkach stated that the exact number for 

the estimate that he is looking at for the 2012 budget is $13,279,350.00 but there is still room for things to 

change on that.  Last year the clerk of courts gave the general fund $90,000.00 and this year on the other 

side of that we did not put anything in for the sale of personal property and we brought in $12,540.00.   

Mr. Tkach also discussed the FOJ funds and what was turned back in last year. Mr. Tkach stated that we 

were looking at a million dollar short fall and now we are looking at $500,000.00 and as we get closer and 

things a fluid it is a flexible ort of thing but does not want to go through what we went through in 2009.   
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Mr. Tkach also discussed the space at the Department of Job & Family Services that is available.  Mr. 
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Silcox stated that he had spoken with Teresa Alt, Director of Job and Family Services and suggested a 

meeting with Mr. Tkach, Susan Hazel and himself to discuss this space.  It was decided to look at their 

calendars and find a time to sit down and talk about this space.  Mr. Tkach also presented the health trust 

numbers.  Mr. Tkach summed up the casino funds that not to include in the estimate and if a significant 

amount comes in then at that time he will do an amended certificate.  

 

 
 

At 12:07 p.m.  Joe Hintz moved to adjourn.  Gary W. Bauer seconded the motion.  The meeting stood 

adjourned.    

 

IN THE MATTER OF OPEN SESSION 

 

The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally 

required to be public were conducted in an open session on this date and that the foregoing minutes 

represent the official action of the Board. 

 

IN THE MATTER OF CERTIFICATION 

 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on October 4, 2011.                

 

IN THE MATTER OF ADJOURNING 

 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 

meeting was adjourned at 12:07 p.m.    

 

 

Signatures on File 


