
REGULAR SESSION  TUESDAY   AUGUST 6, 2024 

                      

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Terry Boose, Harry Brady and Bruce Wilde.  

 

The following were also in attendance: Vickie Ziemba, Administrator/Clerk; Randal Strickler, Assistant 

Prosecutor; Madeline Anderson, Norwalk Ohio News; Lee Tansey, Engineer; Scott Sparks, Airport; 

Patricia Didion, Citizen; James Sitterly, Prosecutor. 

 

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the July 16, 2024 

meeting(s) were presented to the Board.  Bruce Wilde made the motion to waive the reading of the 

minutes of the July 16, 2024 meeting(s) and approve as presented.  Harry Brady seconded the motion. 

Voting was as follows:  

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 

At 9:05 a.m. Public comment - None 

 

24-257 

 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULE FOR PAYMENT BATCHES TO 

THE HURON COUNTY AUDITOR FOR PAYMENT: 

 

Bruce Wilde moved the adoption of the following resolution: 

 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron 

County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for 

payment;                                                                                                    now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the Claim 

Register for Payment Batch #384664 and authorize the Huron County Auditor to make the necessary 

warrant; and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Harry Brady seconded the motion.   

 

*Discussion:  Mr. Wilde discussed the payment to FTMC for the nursing contract. They are charging extra 

because they cannot hire enough staff to fulfill the contract.  He would like the Board’s permission to sit 

down with representatives from FTMC and the Sheriff’s Office to get this worked out. The Sheriff is going 

to run out of money.  Mr. Boose recommends that Mr. Wilde also speak with Mr. Strickler to review the 

contract ahead of time.  Mr. Strickler would also like to attend the meeting. The Board is in support.  

 

Mr. Boose noted on page two the commissioners paid for a rebuilt backflow at the fairgrounds. These are 

expenses that need to be done.  People don’t realize all the additional things that go into the buildings. 

 

Mr. Boose also noted the fuel expenses for the jail are high; $3000 a month. 

 

The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
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24-258 

 

IN THE MATTER OF AWARDING THE BID FOR THE SAND HILL ROAD BRIDGE 

REPLACEMENT DESIGN/BUILD PROJECT (HUR-CR-040-00.15); PID 113809 

Bruce Wilde moved to adopt the following resolution: 

 

WHEREAS, Pursuant to Resolution 24-218 the County Engineer requested authorization to seek bids for the 

Sand Hill Road Bridge Replacement Design/Build Project; HUR-CR-040-00.15 ; PID 113809;              and 

                                                                                                                

WHEREAS, notice was given in accord with Section 307.87 of the Ohio Revised Code;                      and 

     

WHEREAS, funding for this project will be provided in cooperation with the Ohio Department of 

Transportation;                         and  

   

WHEREAS, bids were received Friday, July 26, 2024 at 9:00 a.m. from the following: 

 

R&I Construction, Inc.    $1,417,001.00 

Fechko Excavating, LLC     $1,584,217.00 

J.D. Williamson Construction, Co.  $1,799,784.00 

 

BE IT RESOLVED, the Board of Huron County Commissioners do hereby award the bid for the Sand Hill 

Road Bridge Replacement Design/Build Project; HUR-CR-040-00.15; PID 113809, as recommended by the 

Huron County Engineer to R&I Construction, Inc, Tiffin, Ohio in the amount of $1,417,001.00;       and further 

 

BE IT RESOLVED, that all further matters relative to this award be coordinated through and with the Huron 

County Engineer’s Office;                              and further 

                        

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 

 

Harry Brady seconded the motion.  

 

*Discussion: Mr. Brady stated the residents will be happy since it’s been closed for a few years. Mr. Tansey 

stated completion date is scheduled for August 2025, could be earlier. 
 

The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
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24-259 

 

IN THE MATTER OF ENTERING INTO CONTRACT WITH DENES CONCRETE, INC. FOR 

THE FITCHVILLE RIVER ROAD CULVERT REPLACEMENT PROJECT FOR THE HURON 

COUNTY ENGINEER 

Bruce Wilde moved to adopt the following resolution: 

 

WHEREAS, Pursuant to Resolution 24-219 the bid was awarded to Denes Concrete, Inc. for the amount 

of $169,916.00 for the Fitchville River Road Culvert Replacement project for the Huron County 

Engineer;                   and                                                                                                     

 

WHEREAS, the Board of Huron County Commissioners desires to enter into contract with 

Denes Concrete, Inc., for such goods and services:         now therefore  

     

BE IT RESOLVED, the Board of Huron County Commissioners does hereby approve entering into 

contract with Denes Concrete, Inc., Wellington, Ohio for the Fitchville River Road Culvert Replacement 

project for the Huron County Engineer as attached hereto and expressly incorporate by reference herein;                                                                                     

        and further 

                        

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Harry Brady seconded the motion.  

 

*Discussion: Mr. Tansey stated the project will start this fall and completion date is scheduled for 

November 4, 2024. 

 

The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

*Contract on file 

 

24-260 

 

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $5,000.00 

SUBMITTED TO THE BOARD AUGUST 6, 2024 

 

Bruce Wilde moved the adoption of the following resolution: 

 

WHEREAS, requests for expenditures of over $5,000.00 have been submitted for approval by the Board 

of Huron County Commissioners as follows: 

 

Building & Grounds (022-00175) 

Paper 101   Copy paper (truck load)   $25,107.60     now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for 

expenditure of over $5,000.00 as listed above; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

      

Harry Brady seconded the motion.   

 

*Discussion: Mr. Boose asked where the paper will be stored.  Ms. Ziemba is unaware of where Mr. Welch 

plans to have it delivered.  
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The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

*Contract on file 

 

Mr. Boose stated the Board would like to congratulate Lynette Crum on receiving the Outstanding Senior 

Citizen Award. There was a nice article in the newspaper as well. The Board will be signing a certificate 

and Mr. Brady will present it to her tomorrow at the recognition ceremony in Mansfield at the Area 

Agency on Aging. 

 

IN THE MATTER OF TRAVEL  

Bruce Wilde moved to approve the following travel request this day. Harry Brady seconded the motion.  

The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 

Megan Bursley, Treasurer, to Cleveland, OH for Annual Northeast Ohio Treasurer’s Association Meeting 

on August 7, 2024.  

Terry Boose and Harry Brady, Commissioners to Logan, OH for CCAO Summer Symposium, August 21-

23, 2024. 

 

SIGNINGS 

Ms. Ziemba stated everyone should have received a copy of the FAA forms for review.  Mr. Strickler 

approved.  These documents are a part of the grant application that the Board authorized filing on June 

25, 2024, Resolution 24-220. She asks that the Board authorize signing all relevant FAA forms for the 

grant application in case there are any additional forms sent at a later date. If the grant is awarded, there 

will be a resolution prepared to approve the grant agreement.  

 

Bruce Wilde moved to authorize the president of the Board to sign all relevant FAA forms that pertain 

to filing the FY2024 Airport Improvement Program Grant Application (approved June 25, 2024 

Resolution 24-220). Harry Brady seconded the motion.  The roll being called upon its adoption, the 

vote resulted as follows:  

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

*Documents on file  

 

Ms. Ziemba stated everyone should have received a copy of the audit letter addressed to Charles E Harris 

& Associates, Inc. Mr. Tkach sent the letter for your review and signature.  

 

Bruce Wilde moved to authorize the president of the Board to sign the Audit letter to Charles E. Harris 

& Associates, Inc. Harry Brady seconded the motion.  The roll being called upon its adoption, the vote 

resulted as follows:  

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
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County Administrator/Clerk report 

Ms. Ziemba stated the Board of DD sent a potential candidate for their open position. She asked if the 

commissioners would like them to schedule an interview?  The Board knows the applicant and is okay 

appointing them.  

 

Ms. Ziemba received a request from the Auditor for a copy of the Prosecutor’s opinion on the  

9-1-1/Countywide Public Safety Communications System Levy.  She asked the Board if the commissioners 

want to release it.  Mr. Brady does not have an issue with it.  Mr. Wilde agreed. 

 

Mr. Wilde moved to release a copy of the prosecutor’s opinion “2024-Com-02 Proper Utilization of the 

proceeds of the 911/Countywide Public Safety Communication System Levy” to the County Auditor, 

Roland Tkach. Harry Brady seconded the motion.  The roll being called upon its adoption, the vote 

resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 

Madeline Anderson, Norwalk Ohio News, requests a copy of the Prosecutor’s opinion. 

 

Mr. Wilde moved to release a copy of the prosecutor’s opinion “2024-Com-02 Proper Utilization of the 

proceeds of the 911/Countywide Public Safety Communication System Levy” to the Norwalk Ohio 

News. Harry Brady seconded the motion.  The roll being called upon its adoption, the vote resulted as 

follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 

Mr. Boose stated the opinion is what is permissible for the commissioners to spend the money on, not what 

they have to spend the money on.  Mr. Strickler stated that’s correct, it details what is permissible spending.  

 

Ms. Ziemba said at the July 30th meeting the commissioners discussed the contracts the sheriff has with the 

communities for dispatching fees.  She stated at this time the commissioners authorized the 2023 & 2024 
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payments be paid from the levy funds as was indicated when the first levy was presented and passed.  She 

said for the new levy starting in 2025, it was mentioned that the communities should be paying these 

contracts themselves. She asked who will be having this conversation.  Mr. Brady said that would be the 

four police departments that currently the levy pays their dispatch fees.  The fire departments all pay their 

own dispatching.  Mr. Boose commented he thinks it will be a very controversial discussion and asked Mr. 

Brady if he would like to do it.  Mr. Brady said he had a discussion with Ms. Ziemba, who said the four 

entities are looking at budgets now.  It would be best to have the conversation now.  Mr. Brady said he is 

willing to head this discussion.  These entities need to understand the pot is only so big. In the future the 

levy will be reduced for the next board of commissioners it is even more fiduciary responsible to make sure 

the money is there for the things that absolutely must be covered by the levy.  Mr. Boose personally thinks 

this is part of a giant conversation including how 9-1-1 operates in the future.  Mr. Brady agreed.  Mr. Boose 

said there are other choices, such as, centralizing dispatch and not having PSAPs.  Mr. Brady said his 

understanding, which could be wrong is somewhere along the line in the first levy somebody made an 

agreement that they would cover these dispatch fees, which were not the size that they are now.  However, 

he has seen no documentation of an agreement that was approved that goes forward permanently.  It may, 

or may have not been, they would do it for a year or for this levy.  However, now  the second levy is 

reduced, now is the time to be done.  Mr. Brady said there are four police departments that disbanded their 

police dispatching and contracted with the Sheriff to start to do dispatch for them.  Mr. Brady said 

generically speaking there may be one or two more.  He did mention to the Sheriff they may get into a case 

of centralized dispatch defacto without officially saying it is, if they do not stay ahead of the game.   Mr. 

Brady said there is a short fall between what the budget is and what the cost is for dispatching.  The cost 

was near $48,000 and even with the $22,000 it is not even half of what the short fall was.  He is not saying 

that all the short fall is contributable to those four departments.  There is a cost to do things and everyone 

knows it has all gone up.  Mr. Brady will proceed to set up meeting and keep the Board informed. 

 

OLD BUSINESS / NEW BUSINESS 

 

Assistant Prosecutor report 

Mr. Strickler confirmed to Mr. Brady he emailed the NCAT lease agreement to Mary Habig yesterday. 
 

He received the emails Mr. Boose forwarded about the payments made from the opioid lawsuit. Mr. Boose 

stated this brings the total in the account to around $275,000. This is the money that is county specific to 

be used according to the Memorandum of Understanding. He said last year the commissioners used 

$150,000 towards the crisis mobility through MHAS.  Mr. Boose stated we do not know how the grant 

money is going through on Region 19. There maybe some good programs in there that the commissioners 

could fund, though he is not ready to take requests on the $275,000. He is hopeful by the end of the month 

as to what Region 19 is doing with the $3.5 million they have.  Mr. Brady mentioned an email came out 

again about the meeting on August 21st, 2024.  He said there several commissioners who are already 

committed on this date to be at the Summer Symposium. They will be at meetings till at least 3:00p.m. that 

day. He cannot be at the meeting in Lorain and it is wrong on the part of the state to set a meeting on the 

same day the commissioners are already committed. Mr. Boose thinks there are a lot of decisions to be 

made and the meeting will not start off with initially jumping right in to reviewing.  Most counties have not 

spent any of their county money yet.  They are waiting to see how the contracts came in.  Mr. Ziemba 

confirmed the total money in the account is $275,470. 
 

Commissioner Wilde report 

Mr. Wilde will attend the transportation meeting today at 2:00 p.m.  

 

He is meeting with Kristen Cardone, MHAS tomorrow morning, to finish the review of applications for 

OneOhio. 
 

Landbank meeting scheduled for Thursday. 
 

Mr. Boose asked Mr. Wilde if he’s had his meeting about the elevator. Mr. Wilde stated he has not had a 

meeting. Mr. Welch reported Luke Baucher, Architect, met with the elevator company yesterday. Mr. 

Welch to follow-up with the architect for an update. He will also setup a meeting with architect, contractor, 

Mr. Strickler, Mr. Wilde and himself. The Board wants the $200 penalty to continue to be enforced.  The 

Board wants to know what the status is and when the elevator will be operational.  Ms. Ziemba asked Mr. 

Welch to place signs on the doors notifying the public that the elevator is out-of-order and list the 

commissioners’ office number for anyone that needs assistance.  Mr. Boose did note the dumpster is gone.  
 

Commissioner Boose report 

Senior Center project update.  The new schedule was forwarded this morning.  Everyone, including the 

sub-contractor would like to get the building done as soon as possible.  The key is the electric panel which 

they reiterated again yesterday this is a custom panel, not an off the shelf panel and this is why they are 

waiting on it.  There as been no new update on the panel. The last update said they should receive it by the 

end of October.  
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Drywall will start next week and most of the studs are in.   
 

The wall was taken out where the bathroom was going to go. It is a much larger room now. 
 

They are installing the tracks for the sliding walls.   
 

The latest issue they are reviewing right now is the up above storage must be included in the fire suppression 

system per the Fire Chief.  The ladder to access this area is a heavy duty, industrial commercial ladder. 
 

Mr. Boose asked Ms. Ziemba to send Mr. Baucher R.J. Beck Protective Systems’ phone number and 

address.  Ms. Ziemba said Mr. Welch did send him this information. 
 

Mr. Boose said there was discussion about a $17,000 change request for one particular order.  He said it 

was mislabeled.  It was labeled as “planter boxes,” when actually it is for drainage structures.  This cost has 

gone down to at least half the cost and maybe even less than this.   The rock structures have been eliminated 

and will now be cored cement.  Also, they discussed having less green space in front by cementing so that 

it is easier to maintain.  
 

Mr. Brady asked what is the anticipated end date.  Mr. Boose said the end of the year.  However, they are 

doing whatever they can to cut this.   
 

Mr. Boose noted there will be a kitchen that has a sizeable cooler/refrigeration unit.  He questioned if a 

generator could be installed to keep the kitchen running if the electricity goes out.  The electrician stated in 

Erie County now for new buildings, they are asking for a portable generator hook-up outside.   The 

commissioners all agreed this should be done.  
 

There is still over $100,000 in contingencies for the building. 
 

Commissioner Brady report 

Attended the Stepping up meeting on Friday – main topic was about eliminating duplicate services.  

 

He met yesterday with NCAT, Mr. Welch and Mr. Minor to discuss what projects the ODOT grant will 

cover.  The grant is for ceilings, walls, and floors.  Ms. Habig is required to get an estimate from an 

independent construction company or engineer before going out to bid. Whoever gives the estimate cannot 

bid on the project.  Mr. Welch will help her by getting her some names and numbers.  They also discussed 

the cleanup of the fence line and how to get rid of the poison oak. Mr. Tansey may utilize his staff and 

equipment to help with the cleanup.  Mr. Boose asked who is responsible for the grant, the paperwork, 

bidding, etc. Mr. Brady stated everything is the responsibility of NCAT but Ms. Habig is working in 

collaboration with the county maintenance.  Mr. Boose appreciates this. 

 

Mr. Brady will attend the Senior Award Ceremony tomorrow at the Area Agency on Aging tomorrow. He 

will present the certificate.  

 

Mr. Brady stated he will be meeting with Ms. Birkholz to be briefed on the last meeting since they held it 

at the same time as the commissioners meeting.  He has asked her to hold future meetings on a different 

day so there’s not a conflict. 

 

At 10:30 a.m. Bruce Wilde moved to enter into Executive Session ORC 121.22 (G)(1) to consider the 

appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public 

employee or official, or the investigation of charges or complaints against a public employee, official, 

licensee, or regulated individual. ORC 121.22 (G) (2) To consider the purchase of property for public 

purposes, or for the sale of property at competitive bidding, if premature disclosure of information 

would give an unfair competitive or bargaining advantage to a person whose personal, private interest 

is adverse to the general public interest. ORC 121.22 (G)(3) a conference with an attorney for the 

public body concerning disputes involving the public body that are the subject of pending or imminent 

court action. ORC 121.22 (G) (6) Specialized details relative to the security arrangements and 

emergency response protocols for a public body or a public office, if disclosure of the matters discussed 

could reasonably be expected to jeopardize the security of the public body or public office. Harry Brady 

seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 

At 12:40 p.m. Bruce Wilde moved to end Executive Session ORC 121.22 (G)(1), (G)(2), (G)(3), and 

(G)(6). Harry Brady seconded the motion.  The roll being called upon its adoption, the vote resulted as 

follows:  
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Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 

*No action taken from Executive Sessions 

 

Mr. Wilde read a text message from Sue Wilson, Family Life Counseling, looking for space:  
“Hi, Skip — an update for you… every three years we complete an accreditation 

review by a national organization called CARF.  It’s a big deal because their 

stamp of approval allows us to do what we do!  It is an onsite visit 

including auditors from all over the country.  They look at our 

documentation, interview clients, and look at our physical site. We knew we 

were having a visit “sometime this Fall”, but they never tell us very far in 

advance when they are actually coming. 

 

CARF is coming October 23-25. They will not approve our site if we are in the 

middle of demolition, so we have suddenly been handed somewhat of a deadline 

in our relocation.” 

 

After discussion, the Board decided they do not have any available space to accommodate their office. Any 

open offices have plans and/or need major renovations. Mr. Strickler stated the response should be sent 

through email.    

 

At 12:45 p.m.  Bruce Wilde moved to adjourn. Harry Brady seconded the motion. The meeting stood 

adjourned.  

 

IN THE MATTER OF CERTIFICATION 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on August 6, 2024.                

 

IN THE MATTER OF ADJOURNING 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 

meeting was adjourned at   12:45 a.m.    

 

Signatures on File 

 

The following bid is for the Boughtonville Road Bridge Replacement HUR TR-105-00.39 PID 118434 

Bid Opening: Friday, August 9, 2024 9:00 a.m. 
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