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The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Terry Boose and Bruce Wilde. Harry Brady on vacation. 

 

The following were also in attendance:  Vickie Ziemba, Administrator/Clerk; Randal Strickler, Assistant 

Prosecutor; Shylee Greszler, Norwalk Ohio News; Patricia Didion, citizen; Tom Dunlap, commissioner 

candidate; Brad Messenburg, commissioner candidate; Joel Riedy, IT/Network Director; Steve Minor, 

Building & Grounds Supervisor; Lara Hozalski, HR; Michele Pfeiffer, HR; Sephora Fannin, OneDigital; 

Perry Dryden, OneDigital.  

 

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the August 20, 2024 

meeting(s) were presented to the Board.  Bruce Wilde made the motion to waive the reading of the minutes 

of the August 20, 2024 meeting(s) and approve as presented.  Terry Boose seconded the motion. Voting 

was as follows:  

Aye – Terry Boose 

       Absent – Harry Brady 

       Aye – Bruce Wilde 

 

24-279  

 

RESOLUTION ACCEPTING THE AMOUNTS AND RATES AS DETERMINED BY THE 

BUDGET COMMISSION AND AUTHORIZING THE NECESSARY TAX LEVIES AND 

CERTIFYING THEM TO THE COUNTY AUDITOR 

(BOARD OF COUNTY COMMISSIONERS) 

Rev. Code, Secs. 5705.34, .35 

 

The Board of County Commissioners of Huron County, Ohio, met in Regular session on the 5th day of 

September 2024 at the office of Board of Huron County Commissioners with the following members 

present:  Terry Boose 

  Bruce Wilde 

 Mr. Bruce Wilde moved the adoption of the following Resolution: 

 WHEREAS, The Budget Commission of            Huron          County, Ohio,    has 

certified its action thereon to this Board together with an estimate by the County Auditor of the rate of 

each tax necessary to be levied by this Board, and what part thereof is without, and what part within, the 

ten mill tax limitation; therefore be it 

 RESOLVED, By the Board of County Commissioners of   Huron  , County, Ohio, that the 

amounts and rates, as determined by the Budget Commission in its certification, be and the same are 

hereby accepted; and be it further 

 RESOLVED, That there be and is hereby levied on the               tax duplicate of said County the 

rate of each tax necessary to be levied within and without the ten mill limitation as follows:        

SCHEDULE A 

SUMMARY OF AMOUNTS REQUIRED FROM GENERAL PROPERTY TAX APPROVED BY 

BUDGET COMMISSION AND COUNTY AUDITOR’S ESTIMATED TAX RATES 

 

Fund 

Amount 

Approved by 

Budget 

Commission 

inside10 M 

Limitation 

Amount to 

Be Derived 

From Levies 

Outside the 

10 M 

Limitation  

County 

Auditor’s 

Estimate of  

Tax Rate to 

be Levied 

 

Inside 10 M 

Limit 

County 

Auditor’s 

Estimate of  

Tax Rate to 

be Levied 

      Outside  

   10 M  

Limit 

     

A. General Fund 2,755,899  2.10  

D. Road and Bridge Fund     
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E. District Board of Health      870,205    .75 

O. General Bond Retirement Funds     

Q. Road Construction Funds     

S. Relief and Welfare Special Levy Funds     

S. Child Welfare Services Special Levy Funds / 

Christie Lane 

 5,168,989  5.00 

S Health, Mental Health/Clinics SpLevy 

Fnd/ADAMHS BD 

    565,110    .50 

S. Parks and Recreation Special Levy Funds     

S. Other – Miscellaneous/Special Levy 

Funds/Senior Services 

  1,185,346    .655 

S. Other – 9-1-1 Levy  894,405  .725 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

Total 2,755,899 8,684,055 2.10 7.63 

 

SCHEDULE B 

LEVIES OUTSIDE 10 MILL LIMITATION, EXCLUSIVE OF DEBT LEVIES 

        Maximum Rate 

Authorized to 

Be Levied 

County Auditor’s 

Estimate of Yield of 

Levy (Carry to 

Schedule A, Column 

ll) 

GENERAL FUND:  GENERAL HEALTH DISTRICT   

 Current expense levy authorized by voters on                 November 

8, 2016 

.50 577,114 
  not to exceed    10          years   
 Current expense levy authorized by voters on                   
 not to exceed     10          years   
Current expense levy authorized by voters on                 November 

5, 2019 

.25 293,091 
not to exceed      10         years   
       TOTAL GENERAL FUND OUTSIDE 10 M. LIMITATION   
SPECIAL LEVY FUNDS:   
Levy authorized by voters on          November 6, 1984      Christie 

Lane 

.20 66,216 
not to exceed   cont.    years   

Levy authorized by voters on          May 8, 2001                Christie 

Lane 

1.30 1,306,530 
not to exceed  cont.     years    
Levy authorized by voters on           November 4, 2003     Christie 

Lane 

1.50 1,508,574 
 not to exceed  cont.    years    
Levy authorized by voters on          November 4, 2014       MHAS .50 565,110 
not to exceed   10    years   
Levy authorized by voters on          April 28, 2020         Senior 

Service 

.55 69,863 
 not to exceed   5      years   
Levy authorized by voters on          March 19, 2024   Senior 

Services 

.85 1,115,483 
not to exceed    5    years   
Levy authorized by voters on          November 3, 2020   Christie 

Lane 

1.00 1,077,285 
not to exceed    5          years   

 

 

 

Levy authorized by voters on         November 8, 2022      Christie 

Lane 

1.00 1,210,384 
Not to exceed   5          years   
Levy authorized by voters on         November 5, 2019       9-1-1  .725 894,405 
not to exceed    5          years   

and be it further 

 RESOLVED, That the Clerk of this Board be and he is hereby directed to certify a copy of this 

Resolution to the County Auditor of said County. 
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 Mr. Terry Boose seconded the Resolution and the roll being called upon its adoption the vote 

resulted as follows:  

Aye – Terry Boose 

       Absent – Harry Brady 

       Aye – Bruce Wilde 
 

At 9:05 a.m. Public comment - None 

 

24-280 

IN THE MATTER OF APPROVING THE HAZARDOUS MATERIAL ANALYSIS AND 

ADDING IT TO THE HURON COUNTY EMERGENCY OPERATIONS PLAN FOR HURON 

COUNTY 

Bruce Wilde moved the adoption of the following resolution:  
 

WHEREAS, the Huron County Local Emergency Planning Commission (LEPC) recommends adding the 

Hazardous Material Analysis to the Huron County Emergency Operations Plan;   and  

 

WHEREAS, this Board has reviewed the revisions and wishes to main an Emergency Operations Plan that 

is current to the needs of the county; now therefore 

  

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves adding the 

Hazardous Material Analysis to the Huron County Emergency Operations Plan as recommended by the 

Huron County LEPC. A copy of which is attached hereto and expressly incorporated by reference herein; 

                           and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Terry Boose seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 

Aye – Terry Boose 

       Absent – Harry Brady 

       Aye – Bruce Wilde 

 

IN THE MATTER OF TRAVEL - None 
 

SIGNINGS - None 
 

At 9:10 a.m. County Project updates.   
 

Joel Reidy, IT/Network Administrator. 

Broadband Project - Five towers are currently operating at full capacity, one tower (landfill) is operating 

at 50%, NCW is currently working on the Clarksfield and Olena towers.  They are targeting to be done 

end of October or early November.  Mr. Wilde asked if this was an ARPA project.  Mr. Reidy confirmed 

it is an ARPA project.   
 

Mr. Boose asked for an update from Spectrum.  Mr. Reidy said he did reach out to the broadband office 

and he has not heard back.  Mr. Boose said to keep on this and explain the broadband service is unacceptable 

and the commissioners want an answer.  Mr. Reidy will let the commissioners know as soon as he gets an 

update.  
 

He noted that the boosters are not in place yet, so there will be some coverage gaps until all equipment is 

placed. 
 

IT - The second storage controller has arrived, Mr. Reidy said they assembled it yesterday.  IT is hopeful 

to have it operational by the end of the week. Mr. Wilde asked if this was the $40,000 unit for the data 

center.  Mr. Reidy confirmed it is and this one will double their capacity.  
 

Cyber Security Grant - The State of Ohio has grants available for up to $20,000 for cyber security 

upgrades and enhancements. IT would like to request approval to apply for a grant for cyber security 

upgrades.  He said they do require a match.  The grant would be approximately $15,000 this year, with a 

20% match ($3,000).  IT does have funds to cover the match requirement.  This list of security upgrades 

will more than likely be a mandate from CORSA, as this technology is already implemented at the state 

level.   
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Mr. Boose asked when he would need this money.  Mr. Reidy said this would be a winter project this year.  

Mr. Boose said he is all for it, cyber-security is very important, especially for under double digits. Mr. 

Wilde asked if the cost would be $15,000 every year moving forward.  Mr. Reidy confirmed yes, if they 

like the system and keep it, the renewal would be $15,000 per year if there are no more grant funds.    

 

The list of updates includes: 

• MFA for Windows logins 

• Enhanced Antivirus 

• MDR capabilities 

 

Phone System - IT has received three quotes from three different vendors to replace the current Avaya 

phone system. The quotes are significantly different with each vendor, given the same technical 

requirements. IT is recommending that the county do an RFP for this project, as two out of three quotes 

were over 100K.   

 

Steve Minor, Building & Grounds Supervisor. 

Office Building - The threshold for the front door repair of the office building has been ordered from 

Capital Aluminum.  It is not in yet.   

  

Administration Building - The parts for the air handlers have been ordered, but there is still no delivery 

date as of yet.  The stairwell painting will be starting within the next two weeks. 

 

22 E. Main St. - The gas lines have been run for 22 E Main for the new heat pumps that will be going on 

the roof.  He said they are waiting for Columbus Gas to hear back from their engineers as to how they will 

meter the address. 

 

Parking lots – All have been paved, except for the Sheriff’s Office.  Officer Ditz it coordinating with the 

paver to determine the date. 

 

306 S. Norwalk Rd. - The chiller has been installed and is working.  The boilers are mounted however, 

they are not piped in yet.    

 

BMV/Title sign - The sign relocation should be happening today. 

 

Downtown roof - Mr. Monnin, Garmann Miller, plans to have the bid packet ready by mid-September. 

 

Office Building - The mini-split in the back entrance has been installed.  Mr. Granneman, the new HVAC 

person did the installation.  He is saving the County money because of his experience.  

 

OLD BUSINESS / NEW BUSINESS 

 

Commissioner Wilde’s report 

Mr. Wilde attended the Oglesby Project ground breaking this morning. He said many attended and it went 

very well. 

  

Mr. Wilde will be attending the Land bank meeting today at 2:00 p.m. 

 

Farm Bureau meeting tonight at 6:30 p.m. 

 

Fair Board meeting tonight at 7:30 p.m. 

 

Huron County Growth Partnership meeting next week 5:00 p.m. – 7:00 p.m.. 

 

Annual CORSA meeting for the elected officials and supervisors is next Wednesday at 9 a.m. 

 

Mr. Wilde asked about the status of the Kleinfelder request. Mr. Boose stated the commissioners received 

a proposal, but they need to discuss when Mr. Brady returns. They will respond back to them once they 

have this discussion. 

 

At 9:30 a.m. Lara Hozalski, HR & Sephora Fannin & Perry Dryden, OneDigital presented the CEBCO 

insurance renewal for 2025.  Mr. Dryden reported that Huron County will have a 3 ½% increase. There is 

an increase in the high deductible plan. They are waiting on plan details from CEBCO. They have also 

requested an extension, until Sept. 19th, for the Commissioners to make their decision. So far, they have 

been denied, but will continue to ask CEBCO to reconsider. 
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Ms. Fannin presented the health insurance reports: 

 

Huron County Current Plan Information Dashboard: 
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Huron County Reporting Notes $75,000+ : 

 

 
 

 

Ms. Ziemba stated she received a text from Mr. Brady that said CEBCO has approved the extension until 

September 19th, 2024.  
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Ms. Fannin said Ms. Hozalski provided the commissioners reserve fund balance and she has been tracking 

it.  She said looking at the total liability 3.9%, they like to track reserve balance to your spend.  Anywhere 

from 15 – 25% is a healthy reserve balance.  The commissioners are sitting at. 37% which is A++.  Mr. 

Hozalski said unfortunately, since CEBCO has not given them all the plans, she cannot present today.  

However, one of the things they will have to discuss on September 19th so you can think about it now, is 

the commissioners do have this reserve and they did a buydown last year. She said since they only have a 

3.5% increase this year, but know that the employees if they do not do a buydown, are going to realize more 

than this because they had the buydown last year.  This being said, is this a good year, due to the low 

increase, to have the employees realize this increase?  So that when there is a 10% increase there is money 

in reserve to help with the larger increase.   
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Ms. Holzalski reported the next meeting with the Board is scheduled for September 19th where they will 

present the plan options and a decision will be needed. OneDigital will meet with Ms. Holzalski with the 

plan options. Ms. Holzalski will send an email to the Board with these options so that they can review, if 

prior to the September 19th meeting. 

 

Commissioner Boose’s report 

Mr. Boose reported on the Firelands Forward meeting, which was yesterday.  He does not see a lot of new 

programs however, there are programs continuing.  He feels they are in really good shape financially.   The 

commissioners have been giving them $50,000 per year, it is time to rethink this contribution.  

 

He said he will be attending the Fair Board meeting tonight, this is the meeting where they discuss what 

went right and wrong at the event. He is going to bring up the internet issues that need to be addressed 

before the Fair Board starts, to avoid problems.  He said as for trash issues, he saw the front looked perfectly 

clean, though further back towards the parking lot there was typical parking lot trash after a big event.  He 

will bring this up tonight also. 

 

At 10:15 a.m.  Bruce Wilde moved to adjourn. Terry Boose seconded the motion. The meeting stood 

adjourned.  
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IN THE MATTER OF CERTIFICATION 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on September 5, 2024.                

 

IN THE MATTER OF ADJOURNING 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 

meeting was adjourned at 10:15 a.m.    

 

 

Signature on File 


