REGULAR SESSION THURSDAY APRIL 10, 2008
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present: Gary W. Bauer, Ralph A. Fegley, Mike Adelman absent.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the April 8, 2008
meeting(s) were presented to the Board. Ralph A. Fegley made the motion to waive the reading of the
minutes of the April 8, 2008 meeting(s) and approve as presented. Gary W. Bauer seconded the motion.
Voting was as follows:

Absent — Mike Adelman
Aye — Gary W. Bauer
Aye — Ralph A. Fegley

08-129

IN THE MATTER OF ACCEPTING THE RECOMMENDATIONS OF THE TAX INCENTIVE
REVIEW COUNCIL (TIRC)

Ralph A. Fegley moved the adoption of the following resolution:

WHEREAS, the Board of Huron County Commissioners is in receipt of recommendations from; Bellevue
TIRC for the tax abatement agreements; and

WHEREAS, per the Ohio Revised Code Section 5709.85(E) the legislative authority is required to meet
within sixty (60) days after receiving the TIRC recommendations to either accept or not to accept the TIRC
recommendations.; and

WHEREAS, it is the desire of the Huron County Board of Commissioners to accept the recommendations
of the above mentioned TIRC Committees; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby accepts the
recommendations of the above mentioned TIRC committees as attached hereto and incorporated herein;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Absent — Mike Adelman
Aye — Gary W. Bauer
Aye — Ralph A. Fegley
08-130
IN THE MATTER OF AGREEMENT BY AND BETWEEN HURON COUNTY
COMMISSIONER THROUGH THE HURON COUNTY DEPARTMENT OF JOB AND FAMILY
SERVICES (hereinafter referred to as the “DEPARTMENT”) AND YOLANDA MAGANA, 510
KEEFER ST. WILLARD, OHIO 44890(PROVIDER)

Ralph A. Fegley moved the adoption of the following resolution:

WHEREAS, Department has agreed to contract for the provisions of services for interpreting Spanish
language of customers; and

WHEREAS, Provider desires to provide these services, and Provider agrees to provide qualifications and
certifications as required prior to services rendered,; and

WHEREAS, the Department and Provider have agreed to the training and/or services that Provider will
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furnish and the compensation the Department will pay Provider for said training and/or services;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners approves of the agreement with
Yolanda Magana, as attached hereto and incorporated herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Absent — Mike Adelman
Aye — Gary W. Bauer
Aye — Ralph A. Fegley

08-131

IN THE MATTER OF AGREEMENT BY AND BETWEEN HURON COUNTY
COMMISSIONER THROUGH THE HURON COUNTY DEPARTMENT OF JOB AND FAMILY
SERVICES (hereinafter referred to as the “DEPARTMENT”) AND YOLANDA MAGANA, 510
KEEFER ST. WILLARD, OHIO 44890(PROVIDER)

Ralph A. Fegley moved the adoption of the following resolution:

WHEREAS, Department has agreed to contract for the provisions of services for interpreting Spanish
language of customers; and

WHEREAS, Provider desires to provide these services, and Provider agrees to provide qualifications and
certifications as required prior to services rendered; and

WHEREAS, the Department and Provider have agreed to the training and/or services that Provider will
furnish and the compensation the Department will pay Provider for said training and/or services;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners approves of the agreement with
Yolanda Magana, as attached hereto and incorporated herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Absent — Mike Adelman
Aye — Gary W. Bauer
Aye — Ralph A. Fegley

IN THE MATTER OF REQUEST FOR LEAVE

Ronald Ackerman/Buildings & Grounds/vacation/6:00 a.m. April 14, 2008 — 2:30 p.m. April 18,
2008/sick/6:00 a.m. — 2:30 p.m. April 11, 2008.

Lon Burton/mechanic/sick/7:00 a.m. 3:30 p.m. April 4, 2008.

Al Timbs/Buildings & Grounds/sick/bereavement/10:00 a.m. — 2:00 p.m. April 11, 2008/vacation/6:00
a.m. June 2, 2008 — 3:00 p.m. June 13, 2008.

Darwin Pesnell/Buildings & Grounds/12:30 p.m.- 4:00 p.m. March 7, 2008.

Larry Burdue/Buildings & Grounds/vacation/7:30a.m. — 4:30 p.m. May 2, 9, 16, 23, 30, 2008.



REGULAR SESSION
Administrator/Clerk’s Report
Discussion was had in regards to the HAC meeting and the projects for the CHIP FY 08 grant.
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ting #2

L of HAC ion of HAC members

The Huron County Housing Advisory Conuittee meeting began at 2:00 pm on March 27, 2008
Phyllis Dunlap, €T Consultants, Ine. fecilitated

Attendees:  Local Government Staff/Fair Housing Representative: Cheryl Molan, Clerk
Huron Metropolitan Housing Authority: Kaien Simon
Esie-Huron Community Action Agency: Janice W Wamet
Asea on Aging, Ohio Distict 5: Teresa Cook.
Huron County MR/DD: DeeZefMiro-Krenisky
Firelands Habitat for Humanity: Linda Francisco
Huron County Tobs & Family Services: Lowell Etzler
Realfor: Mike Myers
Other: Trian Humphress, City of Willnd
Shawn Tappel, Village of New London
Joshua Eggleston, Village of Monroeville
Absent: Comaunity Development Staff: Benn Kenney WSOS CAC, Inc
I‘ | Ulmer
Jean King
Domestie Violence Shelter: Kmhy Ezawa
Landlord; Mike Helmstetter
Huron County General Health District: Tom Hollinger
Othen: Jemry Shoemaker, Village of Greenwich

Phy'\hs Dunlap introduced herself as the HAC Facilitator and the Progiam Administrator for the

cot Community Housing lnprovement Program. Mis Dunlap stated that o those who wee
unah\: to attend the 1% meeting, the committee had just reviewed the documents sent to them with
theit invilation Fach of the HAC members then intioduced themselves.

HAC Msting #2 Micuiss 1

Mr. Tim Hollister, lealth Comumissioner, Fuson County Health District was unable fo attend.
boweves, et i hinuesionnaive. s Enliser satd tha e biggest gaps are in allordable low
rent housing. by 1ent ity “Tf we could establish low income rentals
without the associated labels o1 plmmish]tsncm\ disorders developing, we could scatter them
thioughout a city without tx payer complaints ™ Mr. Hollister stated in his questionnaire that he
thought Public Residential Rehabilitation particulmly sheltets for special needs population would
e a CHIP Activity that would fill & need which could not b¢ filled thiough other means. After
reading this Mrs. Dunlap stated to the group that Public Residential Rehubilitation would have to
e applicd for thnough the Discretionaty Grant a5 included & an activity in this years
CHIP Funded Activities

Pat Ulmer of Catholic Charities was also unable to attend Ms Ulmer stated in her questionnaire
response that the biggest gap in housing is: 1) Family self-sulficiency  She stated that many do
ot understand what it takes to be self sullicient. 2) Home Repai — pessans living on tight
budgets are unable to maintain their homes. 3) Emergency Shelters

Shawn Tappel of New London felt the biggest gaps in housing were poot infrastiucture and
services to low income eldenly

Janice Warner of Erie-Huton Community Action was uable to attend, howeves, she states in et
questionnaire response that the biggest gaps in housing erc not cnough resources to fill the
demand for hame repaits and building tehabs There is no tiansitional housing for families
exiting the homeless shelter f they huve inadequate finances Ms Warner states that the most
beneficial CHIP activities to fill thasc gaps ure Rehub, Home Repai and Rental Assistarce

Discussion was had regarding coordination of services. It was suggested that if the County were
1o do emesgency housing assistence that it b Goordinated with foreclosure prevention counseling,
Coordination with Eric-Huron Commnunity Action in assisting each othes with projects wes
broughtup Mis Dunlap stated that she had spoken with Janice Warner regaiding coordinating
services when possible. Mrs Dunlap also stated that Huzon County has used WSOS to provide
homebuyer counseling in the past and has efered clients to WSOS for credil counseling Linda
of Firelands stated that Habitat is now providing more counseling, 13 weeks of financial
management as well as wotkshops on home maintenance, taxes, €tc

Mis Dunlap asked sbout Targeting M: Humphress of Willasd stated that he folt that the CHIP
Progiam would have more impact i{ they targeted funds He felt that doing a house here and a
house there did not make that impact that a targeted program would. Mr Humphress felt that you
could tanget Willard in one application and New London in another Someons asked if Willard
was able 10 apply for funding on its own. Mr. Humphress siated that yes but that they did not
have the staffing and were not ready to do that at this time. Scveral HAC Members felt the need
was greater in the Southern half of the County Tt was asked wete most of the CHIP Applicants
come from Mis Dunlap stated that the majoiity of the applicants are from Willud, New
London, Greenwich, and Momoeville | he CHIP program had done  few down payment
assistance projects in Wakeman but the majority of the applicants were fiom the southern part of
the County i e Willard, New London, Greenwich, Monrocville

of 450 people on the waiting Huton
Community Action in thelr questionnaire stted that they had a waiting list 1 home tepair, it
does not state the numbe._Atea on Aging stated that they have 13 seniors on waiing list for
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11. Identification offDiscussion of current gaps in housing faced by LMI population
Ms Dunlap indicated 1o the group that Ben Keancy of WSOS was unable to atiend the meeting,
howeer, he had sent ovet his responses to the questionnaire We will use his response as &
starting point for the discussion. Mr. Kenney indicated that he belicved the biggest gaps were 1
Helping the elderly age in place and maintain theit home as long as possible thiough home repaits
and rehabs where necessary; 2. Assistanee 1o first time homebuyers indicating that homebuyer
<ounseling must be included and 3. Foreclosure prevention

Teresa Cook of Atea on Aging agreed that a gap exists in being able to provide home repair,
selisb and home modifications like 1amaps to the eldetly in Huron County Several others

ed that there address ions to allaw
seaiors o stey in their homes a1 10 addvess ADA modifications for those necding 10 zelurn 1o their
homes

Forcelosures are a big concern My Humphress of Willa:d stated that he his a lar ge number of
vacant propeities in the City of Willard and 45% of the properties in the City are rental

M1 Humphress has begun to enforce rental inspeciions and would like to find a way to address
the vacant propeitics. M. Humphiess stated that rental rebbilitation would help It was
suggested that maybe some of the properties which arc owned by contractors could participate in
the progsam, do their own work and reeeive materials reimbursement only. This could be
incentive 1o get some of these propetties occupied Mrs Dunlap stated that the landlord would
have to be n contractor qualified to do the woik specified to bring the home up to the Residential
Rehab Standurd Mrs. Duniep stated that she would look isto that possibility but would elso like
tw keep the oplion of bidding the project out as there will be landloids who ase not contractors
M. Shavwn Kappel of New London and Toshun Eggleston o Monsocvile sreed that Renal
Rehab would help and was very anced, more so than istance

There was discussion about Foreclosure Counscling. It was noted that there are o1ganizations in
the County who have received funding to do Fereclosure Prevention Counseling.

Ms. Kasen Simon of Huton Metropolitan Housing Authority ssated that they have 450 people on
e waiting list, that their program is only funded to serve 572 She stated that she fecls this
increase in ned is due to foreclosies, unemployment and ability of some 1o stay In theit homes
because of costly repair noeds

Ms Dee Zeffiro-Kiensiky of the Huson County MR/DID stated that her organization owned
propetiies which they would like io rehab and then place clients in to reat. T asked if there would
b any issue wilh tenting i wnils to only specific dischilities Ms Zeffiro-Kresiky stated that
there would be no issue. Mrs. Dunlap steted that would qualify under Rental Rehabilitation sa
long s they would be renting to anvone with a disability

M Humphiess stated that affordability was not such an issue in the southern part of the county
‘The issue is more the quality of the housing unit The units nesd work - Local officials wese in
agreement,

Linda Francisco of Firclends Habitat stated that the biggest gap in housing for Habitatis finding
suitable (affordable) Iand to build simple decent and affordable housing Linda also felt that
emergeney belp for loss of job o1 medical issues with a §3,000 1o $5000 one time cap was necded
10 help thase in trouble stay in their homes

HAC Mesting #2 Mintes 2

‘home modification which tanslales (o  ane yean waiting lis

Mrs Dunlap handed out a priarity rating sheet containing each progiem available through the
CHIP and asked that each member sclcet the progiams they feel would be most beneficial to the
LMI population in the County and to give them a prionity tating in cxder of imporiznce

Mrs Dunlap esked the members to make sure they had signed in, 1 tun in theit priosity ranking
sheets and theis questionnaires. Theit rccommendations would be presented 10 the
Commissioncrs and a second public heating would be scheduled for the second or third week in
April to present the programs selected

The following is the results of the priority ranking:
‘The numbers reprosent the priority piven by each member i e 3 persons felt private rehab wes
priotity number 1 Once member checked programs bt did not rank them, his responses are
represented by as marks

RANK [ POR | RENTAL [HR  |DPA | AR 7B
1 ! il 1 1 [
22 |793 | 2
31 3 3
44 4 S |
555 5 5 3 55
10 HAC Comminiee Respondents
Top s Activities Impostance Given
9Hu:m: Rl:pan 6 felt HR was in the top 3 prioritics
3 felt Rental was in the fop 3 prioritics
s P'nvim()wnm Rehab. 6 felt POR was in the iop 3 priorities
7 Emesgency Monthly Housing Assistance  felt EMH was in the top 3 priorities
5 DPAfRehab 2 felt DPA/Rehab was top 3 priorities 4 in fop 4
5 IBRA ﬂcnan( Based Rental Assistance) 3 felt TBRA was in the top 3 priositics 3 top 4
2 felt Habitat was in the top 3 & 4 in the top 4
2 Acg msmagmxmle
1 Public Facilities
HAC Meeting #2 Minutes 4
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HURON COUNTY
FY 2008 CHIP
Budget
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Average Hard Cost Investment:

Private Rehab: 534,166

Home Repair §6.727

54,500

111, Final Recommendations

At 9:30 a.m. Pam Hansberger, Recycling Coordinator came before the board in regards to the recycling
grants and stated that we have received a grant but have not heard the amount. Ms. Hansberger explained
the Earth Day activities.

At 10:10 a.m. Sue Bommer, HR Director came before the board in regards to distributing the open
enrollment forms to the county employees. The board felt that the memao that will be sent with these sheets
needed a few changes. Ms. Bommer will contact Jeremy losue to discuss such memo.

At 10:05 a.m. Ralph A. Fegley moved to enter into Executive Session ORC 121.22 (G) (3) a conference
with an attorney for the public body concerning disputes involving the public body that are the subject of
pending or imminent court action. Gary W. Bauer seconded the motion. The roll being called upon its
adoption, the vote resulted as follows:

Absent — Mike Adelman

Aye — Gary W. Bauer

Aye — Ralph A. Fegley

At 10:10 a.m. Ralph A. Fegley moved to end Executive Session ORC 121.22 (G) (3). Gary W. Bauer
seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Absent — Mike Adelman

Aye — Gary W. Bauer

Aye — Ralph A. Fegley
Assistant Prosecutor’s Report

Ms. Kasper stated that she has been reviewing the bylaws of the planning commission and will finish them
up soon. Has made some changes to simplify them but can not attend the Planning Commission as she
will be attending the health department’s hearings in regards to the no smoking laws. Also has prepared
some materials for the county township trustee’s meeting.

OTHER BUSINESS

Mr. Fegley asked about the proclamation for the Salvation Army meeting, and also discussed the auto
maintenance adhoc committee meeting. Discussed the computer program Pub Works that they have set for
their vehicles. Mr. Fegley asked if there is a way that they could put a satellite at the county garage where
Lon Button could enter the data and send it to the engineer’s office. This option is being investigated.

The board discussed the vehicles that will need to be put on Gov Deals. Pete Welch was told to get the
VIN numbers to Lon Burton, Mechanic so that he can start the paperwork for the auction process.

Mr. Fegley also discussed the conversation that he had with Huntington Gas, and they stated that they
needed additional information for Columbia Gas which includes the square footage of the buildings, btu
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output of the boilers.

Discussion in regards to the items on the tickler was had.

At 10:50 a.m. Ralph A. Fegley moved to adjourn. Gary W. Bauer seconded the motion. The meeting
stood adjourned.

IN THE MATTER OF OPEN SESSION

The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally
required to be public were conducted in an open session on this date and that the foregoing minutes
represent the official action of the Board.

IN THE MATTER OF CERTIFICATION

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on April 10, 2008.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 10:50 a.m.

Signatures on File.



