
REGULAR SESSION THURSDAY AUGUST 21, 2008 

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Mike Adelman, Gary W. Bauer, Ralph A. Fegley.  

 

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the August 13, 2008     

meeting(s) were presented to the Board.  Ralph A. Fegley made the motion to waive the reading of the 

minutes of the  August 13, 2008 meeting(s) and approve as presented. Gary W. Bauer seconded the 

motion. Voting was as follows: 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Ralph A. Fegley 

 

08-292 

  

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY 

AUDITOR FOR PAYMENT: 

 

Gary W. Bauer moved the adoption of the following resolution: 

 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 

Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;  

 now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim 

Schedule C 08-31 and authorize the Huron County Auditor to make the necessary warrants; and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Ralph A. Fegley seconded the motion.  

 

Discussion: After discussion of the claims the board agreed to hold vouchers to Shipley’s paid from #023 

& #036 for further information.   

 

The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Ralph A. Fegley 
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08-293 

 

IN THE MATTER OF APPROVING OF A REQUEST FOR PAYMENT ON LETTER OF 

CREDIT AND STATUS OF FUNDS REPORT (FORM DS5) FOR HURON COUNTY 

COMMUNITY DEVELOPMENT BLOCK GRANT (B-F-07-036-1) DRAW DOWN #(270),  

SUBMITTED TO THE BOARD AUGUST 21, 2008 

 

 Ralph A. Fegley moved the adoption of the following  resolution: 

 

WHEREAS,  a request for payment and status of funds report has been prepared and submitted to the 

Board of Huron County Commissioners as attached herein by WSOS CAC, Inc. & Huron County 

Development Council for the Board’s certification; and 

 

WHEREAS the Board has reviewed the request for payment and status of funds report; now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the request for 

payment and status of funds report as attached herein and certifies that the data reported is correct and that 

the amount of the Request for Payment is not in excess of current needs; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
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       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Ralph A. Fegley 

 
 

08-294 

 

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00 

SUBMITTED TO THE BOARD AUGUST 21, 2008 

 

Gary W. Bauer  moved the adoption of the following resolution: 

 

WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of 

Huron County Commissioners as follows: 

 

Huron County Department of Job and Family Service 

Professional Business Systems                       Files                   $ 741.00 

All Seasons          Service call/repair & parts         $ 569.95        now therefore 

  

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for 

expenditure of over $500.00 as listed above;                                                                             and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Ralph A. Fegley seconded the motion.  The roll being called upon its adoption, the vote resulted as 

follows: 

 

08-295 

 

IN THE MATTER OF TRANSFERRING FUNDS FROM ACCOUNT #040 IN THE GENERAL 

FUND TO FUNDS #022 & # 036 

 

Ralph A. Fegley moved the adoption of the following resolution: 

 

WHEREAS, building and grounds fund & the jail fund are in need of funding; now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of 
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moneys from 040-00569-001 service contracts in the amount of $5,000.00 to the buildings & grounds fund 

022-00529-001 trash and in the amount of $14,000.00 to the jail fund 036-00528-001 water and sewer, 

and $1,000.00 to 036-00529-001 trash;  and further 

 

BE IT RESOLVED,  that a certified copy of this resolution be sent to the Department requesting transfer, 

and the Huron County Auditor, and the Auditor’s office will make the journal entry to the # 022 & #036 

account;   and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Ralph A. Fegley 

 

IN THE MATTER OF TRAVEL    

 

Gary W. Bauer moved to the following travel request this day. Ralph A. Fegley seconded the motion.  The 

roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Ralph A. Fegley 

 

Andrea Wilken, BMV, on September 11, 2008, to Columbus, Ohio, for ODRA. 

Sue Bommer, Human Resource Director, Loss Prevention Coordinator, on August 29, 2008, to Columbus, 

Ohio, for CORSA meeting, Gary Bauer, Commissioner, traveling with her, on September 3, 2008, to 

Cleveland, Ohio, for Workers’ Compensation University. 

Bill Ommert, EMA Director Jason Roblin, Assistant Director canceling on August 22, 2008, to Knox 

County, for NCEMA Association meeting. 

Bill Ommert, EMA Director, Jason Roblin, Assistant Director, on September 29, 30, 2008, to 

Reynoldsburg, Ohio, for EMA State Conference. 

 
 

IN THE MATTER OF REQUEST FOR LEAVE 

Jason Roblin/EMA/sick/August 8, 2008/ 12:30 p.m. – 4:30 p.m./vacation/8:00 a.m. – 4:30 p.m. August 

23, 2008. 

Bill Duncan/Dog Warden/Compensatory Time/8:00 a.m. – 4;30 p.m. August 29, 2008. 

Gary Ousley/Dog Warden’s Office/sick/3:30 p.m. – 4:30 p.m. August 11, 2008/vacation/8:00 a.m. 

August 18, 2008  – 4:30 p.m.  August 22, 2008. 

Christina Norton/EMA/sick/8:00 a.m. August 11, 2007 – 9:30 a.m. August 12, 2008. 

Royal Chisholm/Buildings & Grounds/8:00 a.m. – 4:30 p.m. July 25, 2008/vacation/8:00 a.m. – 4:30 p.m. 

August 25, 2008/sick/see attachment to request of leave. 

Darwin Pesnell/Buildings & Grounds/vacation/8:00 a.m. 4:30 p.m. August 12, 2008. 

Larry Burdue/Buildings & Grounds/sick/11:00 a.m. – 4:30 p.m. August 8, 2008. 

 

SIGNINGS 
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Sheriff Sutherland 

255 Shady Lane Drive 

Norwalk, Ohio 44857 

 

Dear Sheriff Sutherland: 

 

As you are well aware the 2008 budget is very tight and all indications show that the 2009 budget will be a 

repeat of 2008 with even less funds available.  To that end we are informing you that we will no longer 

approve any outside consultant fees for human resource work or labor issues, now that your negotiations 

are completed.  

 

Please advise your staff to call Sue Bommer, Human Resource director, 419-668-6262 with any questions, 

issues and concerns when in the past you would normally call Jeremy Iosue of Dylan, Iosue & Associates, 

(Gortz & Associates) with these issues.   

 

Thanks in advance for your assistance in saving the much needed general fund dollars. 

 

Sincerely, 

 

HURON COUNTY BOARD OF COMMISSIONERS 
Mike Adelman, Gary W. Bauer, Ralph A. Fegley 

pc:  Sue Bommer 

       Auditor 
Shltsherifflaborissues082108 

  

Assistant Chief 

Ohio EPA-DEFA-EPS 

P.O. Box 1049 

Columbus, Ohio 43216-1049 

 

Assistant Chief: 

 

The Board of Huron County Commissioners, acting as review agency has no comment concerning the 

Intergovernmental Review Ohio Drinking Water Assistance Fund 2008 Capitalization Grant Application 

FS985954-08-0. 

 

Sincerely, 

 

HURON COUNTY BOARD OF COMMISSIONERS 

Mike Adelman, Gary W. Bauer, Ralph A. Fegley 
ShEPA Intergovernmentalreview2008capitalization grant082108 
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At 9:30 a.m. No public Comment 

 

Assistant Prosecutor’s Report 

 

Daivia Kasper, Assistant Prosecutor reviewed the Schonhardt proposal and they will send another proposal 

to us including the changes that Ms. Kasper provided to them for indirect costs. Ms. Kasper also discussed 

the notice of commencement for Christie Lane bus garage.  

 

 

OTHER BUSINESS 

Mike Adelman referred to the request received as follows: 

I'm writing in regards to the JDRF Benefit car show that we are hosting at PDI 10 Williams St on Saturday 
Sept 13.  I was wondering if it was possible to use the administration buildings parking lot to park cars of 
those attending the car show (Not the classic cars) as we did last year.  I understand that it would be our 
responsibility to clean the area after the event.    I would appreciate your consideration of this matter.  If 
you have any questions please feel free to contact me -   Thank you     Debbie Rhoad  419-668-8012   

419-577-5014  stated that it was ok for the parking lot to be used for the car show 

 

The board agreed that this would be approved. 

 

Gary Bauer stated that he had received a call from Karen Justice, Bellevue city council asking him to call 

Mayor David Kyle to discuss the invoice and Mr. Kyle wanted to know if Huron County was going to pay 

the Bellevue Muni-court invoice.  Mr. Bauer stated that we just recently received an actual invoice that we 

could pay on.  Mr. Kyle also asked if Huron County was going to wait and see what happened with 

Sandusky county.  Mr. Bauer stated we wanted to wait and see if they were going to cut Sandusky County 

a deal because then we would ask for the same deal.  Mr. Kyle stated that he understood that, but that they 

were not going to cut Sandusky County a deal, and that they were going to take action against Sandusky 

County.  Mr. Bauer explained that the budget is very tight and if we would have been billed when we 

should have been billed it would have been paid.  Mr. Kyle stated that he understood this, and that he was 

willing to split it up into a couple of years or something like that.  Mr. Bauer reported that he said that the 

board would talk about it today.  Mr. Bauer felt that this did leave the door open for compromise.  Mr. 

Bauer promised that our chairman would get back to him after the board’s discussion.  Mr. Bauer directed 

a question to Daivia Kasper, asking if sooner or later we will have to pay this bill.  Ms. Kasper stated that 

she is not convinced that we will have to pay all of it.   Further discussion was had and Daivia Kasper, 

Assistant Prosecutor, stated that she would contact Sandusky County Prosecutor.  Mr. Adelman stated that 

he had a conversation with Terry Thatcher, Sandusky County commissioner and he stated that they had 

also received a letter from an attorney and just had some discussion in this regard and they are not about to 

pay this invoice, and were responding.   

 

At 9:50 a.m.  Gary W. Bauer moved to enter into Executive Session ORC  121.22 (G) (3) a conference 

with an attorney for the public body concerning disputes involving the public body that are the subject of 
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pending or imminent court action. Ralph A. Fegley seconded the motion.  The roll being called upon it 

adoption, the vote resulted as follows: 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Ralph A. Fegley 

 

At 10:10 a.m.  Ralph A. Fegley moved to end Executive Session ORC 121.22 (G) (3).  Gary W. Bauer 

seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Ralph A. Fegley 

At 10:11 a.m. the board recessed. 

 

Other Business Cont. 

 

Gary Bauer discussed the conversation that he had with Dale Sheppard City of Norwalk in regards to farm 

machinery using the by-pass. The numbers were reviewed of machinery and chemicals going through 

town.  Mr. Sheppard will run these numbers past the board and send to ODOT. 

 

Ralph Fegley discussed the vehicle situation and what has been made on GovDeals, also discussed the 

truck that Jerry Huffman drives to be put on GovDeals as well.  Lon Burton, and Jerry Huffman will share 

a vehicle.  Mr. Fegley also discussed the window situation at the courthouse and replacing the two 

windows in the judge’s office, need to get a quote for new windows in there and charge it off the capital 

fund.  A discussion was had in regards to a request received for washing the windows.  Mr. Bauer stated 

no that we have hired help and they should work.  We should not pay an outside firm to wash windows. 

The board agreed to saying no to the outside firm washing the windows.   

 

At 10:25 a.m.  the board recessed. 

 

At 10:40 a.m.  Regular session resumed with the Elected Officials and Department Heads meeting.  The 

following were present: 

 
Mike Adelman stated that basically what we are going to speak to today is where we are at with the current 

revenues in 2008 and addressing spending for the remainder of the year, discuss carryover and then look 

ahead to the 2009 budget, and in addition to that Sue Bommer, Human Resource Director and Bill 

Ommert, EMA Director will have a few comments on a couple of additional topics.  To start things off Mr. 

Adelman has asked Auditor, Roland Tkach to speak to the current revenue and the carryover.  Mr. Tkach 

stated that the general economy in Huron County is being reflected.  Interest rates have gone down, 

expenses are up even in our own personal lives and the county is no different.  The major concerns that he 

has, one being in the real estate tax collection as far as the portion that comes to the county is off budget by 
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$110,000.  Over the last few years it has gone up on a consistent basis as to what the county had been 

receiving in real estate and mobile homes taxes.  With all the settlements being done, the estimate was 

$1,900,000 and it came in just shy of $1,789,000 and that is where we begin this discussion.  Mr. Tkach 

spoke to the handout that he passed out: 

 
 

This handout shows what the actual cash balance was at the beginning of the year and what the general 

fund has received in income since that time through July 31st and you can see where the expenses are and 

the cash balance of $1,226,000.  When we compare that to where the cash balance was as of July 31, 2007 

there is a difference of $652,000 in cash.  That has a direct impact on what our carryover is at the end of 

the year.  When you look at the tables showing what our actual cash balances where since 2003, in 2006 

you see that there was a bump and the reason for this was this is when they instituted the destination sales 

tax.  This is going away.  In 2005 we saw an increase of sales tax of 70% prior to that time we were 

averaging an increase of sales at about 2% a year.  With the destination sales tax going away you will see a 

5% drop in sales tax next year.  The estimate for this next year instead of $7,500,000 we are probably only 

going to bring in $7,000,000 which is about 6% drop right there.  Another area is the interest income in 

2007 was $855,000 this year it is going to be about $600,000, and the estimate for next year is going to be 

about $360,000.  The bottom line is this the carryover estimate balance that we are going to have next year 

at current revenue and spending levels is going to be $750,000 that means in next year’s general fund 

budget is over $1,200,000 that they are going to have cut out of the general fund budget, because we do 

not have the carryover.  What our jobs are now is to keep the spending under control, so that we can have a 

carryover.  This is the county budget by the numbers and when you are looking at the cash it is not 

business as usual and the cuts are going to come.  Just in the carryover alone when you figure the budget 

was $15,000,000 we are going to cut $1,200,000 right off the carryover.  Sheriff Sutherland asked if we 

have an estimate of the money that is still owed the county for back taxes.  Mr. Tkach stated that is a 

question for the county treasurer.  Mr. Adelman stated that what Mr. Tkach is talking about is the 

circumstances with the economy and the revenue or lack of that is coming into the county right now and 

the expenses are rising, this year our general fund budget was $15,150,000 which was cut to that number.  

Mr. Adelman stated that he has put a pencil to this and right now what might be the revenue estimate is 

$13,700,000 or $13,800,000 and went through the budget worksheets in terms of items that are mandated 

and put those numbers in there and basically it brought it down to about $10,000,000 so it looks like we 

have about 85% or 86% of the revenue that we have available.  We are going to have about 14% or 15% 

less revenue to work with, and one way or another it is going to have to be pulled together.  Mr. Adelman 

stated that next year is going to be very challenging.  Mr. Essex stated that this has been the same for the 

commissioners over the last half a dozen years or so, and there hasn’t been a time when the budget looked 

good.  At the same time as a result of that and those of us that work in organized unions we hear the budget 

is falling the budget is falling but at the same time there does not seem to be any well publicized proactive 

steps being taken to say this is how we are going to cut.  There is almost a refusal to use the L word and 

everyone rises to the occasion to make little cuts here and there and we get through yet another year 
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without having to take any drastic measurers in order to patch work the budget so that we can survive 

another year.  Is 2009 looking to be the year where some drastic measurers are going to have to be taken.  

Mr. Adelman stated this is a legitimate question, but it is one that each department will need to make.  The 

board will take a look at the revenue that is available and establish the appropriation for each department 

then each office holder will need to make the decision as to how to operate their office.  Mr. Fegley stated 

that to answer your question in a little different way, the last four years the commissioners have tried to 

demonstrate to everyone that we are really trying to cut as much as we can, in fact we have gone down four 

people in our department.  We have worked on vehicles and energy costs but this is not going to cover 

everything coming along, stated that this is serious stuff and we are going to have to look for other ways to 

make this work.  Mr. Bauer stated everyone is going to have to look at the last four months of this year and 

if there are places that you can cut what you are spending this year that will only help next year.  We get 

requests all the time for more spending which could be justified that would be good, would make 

conditions better, but everyone has to look at those requests and if you can get by, or if there are jobs to do 

in your facilities that we have the manpower to take care of we have to do that.  We have to reduce the 

number of times that we go outside and hire help, when we should use the personnel within our 

maintenance staff and custodial staff to get the job done.  This will all help the carryover, these are tough 

times.  We are all in the game together and we will get though it but it will need to be together.  The sheriff 

asked about transferring from one line item to another.  Mr. Adelman stated that this has always been 

allowed.  Mr. Essex stated an example a 10% cut in payroll budget across the board which is a Wednesday 

unpaid afternoon is a $1,500.000 which would cover the budget shortfall.  This is something that has been 

discussed unofficially.  Mr. Essex stated that this is something that eliminates the need for serious layoffs, 

maintains the workforce and level of services and could be cover just by scheduling.  Mr. Adelman stated 

this may be one of the things coming under discussion.  Mr. Adelman stated that we are headed into the 

last third of this year and it will be probably very shortly, but the second week or so in September we will 

be able to get out some type of budget appropriations for 2009.   The earlier we get to this the better it is 

going to be, as everyone needs to see where they are at and be able to make some judgment calls on how to 

handle that budget.  This will be our next step in this regard.   

Sue Bommer, Human Resource director stated it was brought to her attention from CORSA and Bache & 

Associates that they are seeing a lot of contracts lately (equipment leasing contract) with some language 

that we would not be able to comply with; such as holding harmless language and attorney and fact 

language.  CORSA has said they would review any contract that officials or department heads are looking 

into signing to make sure that there isn’t any language that could harm us later on.  Ms. Bommer 

encourages the contracts be sent to her and she will forward them to CORSA. Also encourages this to be 

done before they are signed because once they are signed they are binding. Ms. Bommer asks that all 

contracts either be reviewed by the Prosecutors office or CORSA.   

Bill Ommert, EMA, reminded the departments of the need for the Continuity of Operations Plan.  There 

are 8 departments that have not submitted yet; please get them in; are past deadline.  Mr. Ommert offered 

assistance for these departments. Mr. Bauer gave examples to reinforce the need for these plans.  

 

At 11:15 a.m. the board recessed. 

 

At 11:30 a.m. regular session resumed with the elected officials and department heads meeting.    

 

Jeremy Iosue, Dylan, Iosue, & Associates came before the board in regards to the fact finder’s report.  

Discussed this report and explained how the wages were determined and the health insurance.  In the long 

run it was better to win the health insurance issue rather than the wage issue.  Also won the longevity issue 

and the majority of the operations issues.  Mike Adelman agreed that the health insurance issue was a 

major issue to win, but wishes that the conciliator would have been more responsive to the wage issue.   

 

At 12:08 p.m. Gary Bauer moved to adjourn.  Ralph A. Fegley seconded the motion.  The meeting stood 

adjourned.  

      

IN THE MATTER OF OPEN SESSION 

 

The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally 

required to be public were conducted in an open session on this date and that the foregoing minutes 

represent the official action of the Board. 

 

IN THE MATTER OF CERTIFICATION 
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The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on August 21, 2008.                

 

IN THE MATTER OF ADJOURNING 

 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 

meeting was adjourned at 12:08 p.m.    

 

 

 

Signatures on File.  

 


