
SPECIAL SESSION MONDAY FEBRUARY 11, 2008 

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Mike Adelman, Gary W. Bauer, Ralph A. Fegley.  

 

08-055 Signature only 

  

IN THE MATTER OF HIRING A DOG WARDEN FOR HURON COUNTY 

 

Ralph A. Fegley moved the adoption of the following resolution:   

 

WHEREAS, Melvin Eaton has retired as Dog Warden, effective January 31, 2008; and 

  

WHEREAS, the opening for the position of Dog Warden has been posted and advertised and interviews 

have been conducted; and 

 

WHEREAS, the position of Dog Warden is an unclassified position/non-exempt in the pay range of 

$15.00 to $16.00 per hour;                                                                                                        now therefore 

 

BE IT RESOLVED, that Bill Duncan be hired as the Huron County Dog Warden by the Huron County 

Commissioners effective February 11, 2008 at a pay rate of $15.00 per hour;                     and further 

 

BE IT RESOLVED, that after 120 day probationary period an evaluation will be completed to review job 

performance;                                                                                                                                  and further 

  

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

                                              

Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

Aye – Mike Adelman 

Aye – Gary W. Bauer 

Aye – Ralph A. Fegley 

 

08-056 

  

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY 

AUDITOR FOR PAYMENT: 

 

Ralph A. Fegley moved the adoption of the following resolution: 

 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 

Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;  

 now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim 

Schedule C 08-05 and authorize the Huron County Auditor to make the necessary warrants; and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

     

        Aye – Mike Adelman 

Aye – Gary W. Bauer 

Aye – Ralph A. Fegley 
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08-057                       

 

IN THE MATTER OF APPROVING OF THE LEASE AGREEMENT BETWEEN THE BOARD 

OF HURON COUNTY COMMISSIONERS (LESSOR) AND ROBERT E. LATTA (a member of 

the U.S. House of Representatives (LESSEE) 

 

Gary W. Bauer moved the adoption of the following resolution: 

 

WHEREAS, the Board of Huron County Commissioners desires to lease to the Lessee 156 square feet of 

office space located at 130 Shady Lane, Norwalk, Ohio 44857; now therefore 

 

BE IT RESOLVED, that this lease shall be for a term beginning February 11, 2008 and ending January 2, 

2009; and further 

 

BE IT RESOLVED, that the Lessee agrees to pay to the Lessor $ 8.00/square foot for the premises that is 

156 square feet, and rent shall be paid on or before the last day of each calendar month at a rate of $104.00 

per month; and further 

 

BE IT RESOLVED, that the Board of Huron County Commissioners approves such lease as attached 

hereto and incorporated herein; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Ralph A. Fegley seconded the motion.  The roll being called upon its adoption, the vote resulted as 

follows:             

        Aye – Mike Adelman 

Aye – Gary W. Bauer 

Aye – Ralph A. Fegley 

 

• Lease agreement on file Commissioners’ Office. 
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08-058 

 

IN THE MATTER OF AMENDING THE PERSONNEL POLICY MANUAL SECTIONS 

 

Ralph A. Fegley moved the adoption of the following resolution:  and 

 

WHEREAS, revisions have been made to sections 3.4.D 2 on call duties of the personnel policy manual; 

  now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners, hereby approves the revision to 

section 3.4.D 2; of the personnel policy manual as attached hereto and incorporated herein as if fully 

written herein;                                                                                                                               and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as 

follows: 

Aye – Mike Adelman 

Aye – Gary W. Bauer 

Aye – Ralph A. Fegley 

 

08-059 

 

IN THE MATTER OF APPROVING OF THE HURON COUNTY CDBG AND HOME SOURCES 

AND USES OF NON-ECONOMIC DEVELOPMENT PROGRAM INCOME 

 

Gary W. Bauer moved the adoption of the following resolution: 

 

WHEREAS, the Huron County CDBG and Home Programs Sources and Uses of Non-Economic 

Development Program Income Report for the period of January 1, 2007 – December 31, 2007 has been 

prepared by WSOS Community Action, Inc. and submitted to the Board of Huron County Commissioners 

for their approval; and 

 

WHEREAS, the Board of Huron County Commissioners has reviewed such report for the period of 

January 1, 2007 – December 31, 2007  and to the best of their knowledge the data in the report as attached 

herein has been verified to be true and correct as of the date of this report; now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the Huron 

County CDBG and Home Programs Sources and Uses of Non-Economic Development Program Income 

Report for the period of January 1, 2007 – December 31, 2007; and further 

 

BE IT RESOLVED, that the Huron County CDBG and Home Programs Sources and Uses of Non-

Economic Development Programs Income Report for 2007 be made a part of this resolution hereof the 

same as if fully written herein; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Ralph A. Fegley seconded the motion.  The roll being called upon its adoption, the vote resulted as 

follows: 

Aye – Mike Adelman 

Aye – Gary W. Bauer 

Aye – Ralph A. Fegley 

 

IN THE MATTER OF TRAVEL 
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Mike Adelman, Commissioners, on February 15, 2008, to Columbus, Ohio, for CCAO Trustee meeting; 

on February 28, 2008, to Bellevue, Sandusky County, for Bellevue Enterprise Zone meeting. 

 

IN THE MATTER OF REQUEST FOR LEAVE 

Al Timbs/sick/8:00 a.m.  January 7, 2008 – 3:00 p.m.  January 9, 2008. 

 

Administrator/Clerk’s Report 

 

Cheryl Nolan presented a petition for the vacation of a road in Ripley Township received from Ripley 

Township trustees for Warehouse Street. 

Ms. Nolan presented the information for the Clerk of Court’s carpet and Susan Hazel; Clerk of Courts 

explained the information, as the carpet is 2 years old and has a 10 year warrantee.  It is glued down and 

not easily moved or patched.  Ms. Hazel stated that she is not looking to have the carpet replaced or 

patched but would request that a reimbursement be made by the contractor for the damage, which could be 

placed in a fund for when the carpet wares out before the 10 year warrantee ends.  The board agreed and a 

letter will be composed to ask for damages.    

 

At 9:30 a.m. Public Comment, no public comment.  

 

OTHER BUSINESS 

Ralph Fegley stated that the board needs to put together a letter of expectations for Bill Duncan, the new 

Dog Warden.  Mr. Fegley also stated that he had spent some time with Lon Burton, Mechanic.   

 

Mike Adelman stated that he had attended the Fair Board meeting, and that he had let the board know that 

there is $12,000 left in the fairgrounds bond and that this could be used for repaving at the fairgrounds.   

 

At 9:35 a.m. the walk thru and discussion began.  Mr. Fegley stated that they would start with the list of 

items that they have and asked if the carpet was all fixed in the Common Pleas Court.  Jonathon Gray, IPS 

stated that nothing has been done yet and stated that he had just talked to them again.  Mr. Gray told them 

that they need to find out the areas that are needing repair and one way or another we need to know from 

Balduff’s how soon we can get this done.  A walk-thru will be done on Friday in this regard.  Mr. Fegley 

stated that for the Clerk of Court’s area we would be asking for a refund rather than a replacement.  

Discussion was also had in regards to carpet in the areas where the radiators were replaced.  Will start the 

walk-thru on third floor of the courthouse, also discussed the painting and further discussion was had in 

this regard, painting is not complete.  Mr. Fegley asked Mr. Gray if they got through all the items on the 

list that he was given.  Mr. Gray stated that the windows are being shipped February 18 or 19, 2008 for the 

blank panels, which also includes the storage room and then there is also along with that the price of the 

Judge’s bathroom window as well.  Mr. Fegley stated that looking at this project it will not be finished 

until June or July, because he does not see how they can do an air balance without being in a situation 

where you are utilizing the air-conditioning.  The air side balance will still need to be done.  Mr. Gray 

stated that the balancers are saying that they have balanced the complete system and have turned in the 

balance reports.  Mr. Gray stated that he has talked to them about it, and two of the guys are here today 

confirming things and he will be meeting with them after the walk-thru.  Mr. Gray stated that he told them 

that there is concern that the system has not been balanced properly or that it may not have even been 

balanced.  This upset them pretty bad and they stated that they are a reputable company we have done our 

balancing on this project it was a drive by balancing and that they have spent a lot of time and effort into 

this project doing this.  Bart Recker stated that there was no water balancing report and he couldn’t verify 

what we were getting at the Office Building.  Mr. Bauer stated that there are clearly places where we are 

not satisfied, but they could not have balanced the air-conditioning system because we have not got to the 

air-conditioning season.  That is why we are saying when we get to this season there is going to be 

balancing that will need to be done.  Discussed the carpet around the radiator areas and decided to use 

carpet that is behind the radiators to patch the areas that are visible.  The item of finishing off at the ceiling 

was a concern, Mr. Fegley stated that they need to be finished off and sealed.  Mr. Gray agreed to do so at 

each ceiling area where the pipes meet the ceiling.  Painting was discussed in each of the area.  Further 

discussion was had where there is enough heat and where there is not enough heat, reviewed all these 

areas.  Susan Hazel asked if they were going to try to put up a deflector in the two week period of receiving 

quotes for the tubing to see if this would handle the problem.   Mr. Bauer stated that he think Ms. Hazel 

needs to think about if she wants the tubing put up or not in regards to the noise.  Ms. Hazel stated that if 

we put in the tubing thinking that it is going to take care of the noise and if down stairs is any indicator it 

may not take care of the noise.  Mr. Recker stated that they are going to hear air flow, shouldn’t hear a loud 
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noise but will hear air flow.  Discussion was had in regards to the sensor being in the Clerk’s Office and 

Royal Chisholm feels that it should be out in the big room.  Ms. Hazel stated that what they are doing at 

this time is be aware of what the temperature needs to be in the big room and set it accordingly.  Ms. Hazel 

asked about training on how to use the new system, further discussion was had on the cooling and heating. 

Further discussion was had in regards to the punch list items on the first floor of the courthouse and all 

floors in the Huron County Office Building.  The items of concern are similar to the items already 

discussed.  Looking at sealing and wrapping to take care of the noise in Probate Court work area.  

Discussion was had in regards to a water line leaking and to fix it the water will need to be shut off in the 

building.  This is not a problem of the contractor.  Mr. Fegley pointed out a piece of pipe that needs to be 

wrapped so that someone doesn’t hit their heard on it.  Further discussion was had in regards to the piping 

system in the basement of the Huron County Office Building as to the design of the piping system.  Mr. 

Chisholm pointed out the problems that he is having and further discussion was had in this regard.  Rick 

from IPS explained the pipes and what floors that the feed.  Stated that one four inch goes to the 

courthouse and this other four inch is what goes from the second floor of this building, and pointed to 

another one that feeds the first floor.  The one four inch is one that goes up the elevator shaft and braches 

out to the third and fifth floors.  Mr. Recker stated that he needs to see a balancing report the confirm all of 

this.  The walk thru continued up to the fifth floor of the HCOB and discussed the temperature in the 

rooms on that floor.  Mr. Recker stated that with leaving the temperature the same it should not change and 

go down as it is doing.  There is something wrong with the system for it to do that.  Mr. Chisholm stated 

that this building is warming up now because the courthouse is satisfied.  On the outside discussion was 

had in regards to the gas valve.  Mr. Chisholm stated that he was told to put a dog chain through it and lock 

it up.   Also discussion was had in regards to the medium gas pressure.  Mr. Recker stated that he had 

called and has not received a call back.  Mr. Fegley spoke about what they are doing for city hall.  Mr. 

Recker stated that he had asked them to put the county on that same list.  Mr. Chisholm stated that only 

two times it went down due to low gas pressure.  Mr. Fegley stated that we have been through the 

buildings and stated that they didn’t look at all the thirty some items on the list but also stated that most of 

it is tying in the insulation, and finding the problem with the balancing.  Mr. Gray agreed along with Mr. 

Recker.  The main question in regards to the balancing is why if we haven’t reduced the temperature in the 

buildings why does the temperature go down over night.  Mr. Recker stated that he needs to look at the 

balance report see when the balanced it etc.   

 

The board met with Auditor, Roland Tkach, in regards to renewing the Shady Lane office for the BMV 

lease an ADA compliance study needed to be completed.  Lynn Chapin discussed the results and need to 

talk about how to cooperate to get this accomplished.  Ms. Chapin stated that she felt that the state would 

let them have a plan in place and not necessarily have everything completed next week, but doesn’t know 

how far out the would let them go with such a plan.  Ms. Chapin stated that after talking with architect 

Steve Zigo, it would probably cost under $5,000 to complete everything. Ms. Chapin stated that she is 

hoping to use county labor to get this work completed.  Mr. Adelman asked about the time table and if we 

could request that we would make our plans and get everything in place and then we would like to explore 

using CDBG funds for this project but the thing is this is money that we will not get until 2009.  If the 

costs comes in lower than anticipated we may be able to find it in the budget and work on it sooner than 

that, but this would give us an option to use this funding in 2009.  Ms. Chapin stated that she thought the 

next step then would be to have an official cost estimate put together.  Discussed using an architect or how 

to get this cost estimate.   After further discussion it was decided that Ms. Chapin could just request 

proposals from contractors and agreed to go this way.  

 

Another topic of discussion was in regards to vehicles and the mechanic.  Mr. Fegley stated that the 

question is when Lon Burton was hired he was hired strictly to be the Sheriff’s mechanic.  Mr. Adelman 

stated that he was not sure whether he was or was not, but at the new facility just doing Sheriff cruisers 

was not paying for a county garage.  The garage was costing us money and the budget was tight, and the 

board was looking at closing the garage, but the sheriff came in to plea to keep the garage open.  At that 

time the effort then was made to have other county departments use the garage as well so that enough 

revenue would go through there to warrant keeping it open on a full time basis.  Everyone loved that idea 

including the mechanic.  Now since that time all these other entities have gone else where and he is back to 

doing just sheriff cruisers and we are back in the same situation where the garage is not supporting itself.   

Mr. Fegley stated that out of 50 vehicles there are 10 or 12 that need to go to the bone pile.  Mr. Tkach 

asked what the expectations are of the mechanic.   

 

Mr. Tkach stated that the mechanic’s biggest complaint when he has talked to him is that because vehicles 

sit around brakes lock up, brake lines need to be replaced etc.  Mr. Burton stated that rather than fixing 



SPECIAL SESSION MONDAY FEBRUARY 11, 2008 

brake lines the county should just trade ii in and get a new vehicle.  The real root of the problem is what 

vehicles we need to keep around and temper that with the mechanic is going to do what he is told to do by 

the board instead of what he feels like doing.  Mr. Tkach stated that he does not have a problem with 

taking his county vehicles out there for repairs, but Mr. Burton needs to be convinced that he needs to sell 

himself to everyone of his customers everyday.  Mr. Fegley stated that is the other issue that they have.  

Mr. Tkach stated that in his conversation with the Sheriff it would appear that either in August or 

September he is looking to by some vehicles himself because he will be replacing his pickup truck.  The 

sheriff is giving his pickup truck back to the county for either the weights and measurers or someone.  Mr. 

Fegley feels that there are at least 15 vehicles that could be on GovDeals, and also stated that he has 

spoken with Pete Welch, Maintenance Supervisor to have one person pick up all the garbage and get rid of 

all those vehicles sitting behind the buildings filled with garbage.  Mr. Tkach stated that in the near future 

he will come up with paperwork that will be acceptable to DJFS that if county workers need a vehicle to 

travel that we use their vehicles.  We need to compensate DJFS for the use of those vehicles more than just 

making sure that the gas tank is full.  We would want to settle that up by June 1st because their budget year 

ends the end of June.  That would help them decide whether or not to buy new vehicles.   

 

Further discussion was had in regards to the heating and air-conditioning systems at the courthouse 

complex.  Mr. Fegley explained that from a heating standpoint the courthouse is doing fine but we need to 

know what is wrong in the HCOB.  Mr. Adelman asked about the piping and if there were some other 

pipes coming off a T or not.  Mr. Fegley stated that he showed that to them, that you have a T coming off 

the side of your main line that feeds the first floor of this building, comes off down turns does a ninety 

does another ninety and in between there is all their control valves.  Mr. Fegley stated that he felt you 

could take about half of those nineties out of there when they tied into the old system.  Mr. Bauer stated 

that what they did is they come off the furnaces and go to the pumps and valves and so on, and then they 

go on and head toward the courthouse.  They didn’t use a T even though it is a T.   Mr. Bauer stated that 

he doesn’t see the county paying off IPS or Poggemeyer before July or August.  Mr. Fegley stated that is 

what he told them this morning.   

 

At 12:30 p.m. Ralph A. Fegley moved to adjourn.  Gary W. Bauer seconded the motion.  The meeting 

stood adjourned. 

 

IN THE MATTER OF OPEN SESSION 

 

The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally 

required to be public were conducted in an open session on this date and that the foregoing minutes 

represent the official action of the Board. 

 

IN THE MATTER OF CERTIFICATION 

 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on February 11, 2008.                

 

IN THE MATTER OF ADJOURNING 

 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 

meeting was adjourned at 12:30 p.m.    

 

 

Signatures on File  


