REGULAR SESSION THURSDAY OCTOBER 18, 2007
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Mike Adelman, Gary W. Bauer, Ralph A. Fegley.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the October 11, 2007
meeting(s) were presented to the Board. Mike Adelman made the motion to waive the reading of the
minutes of the October 11, 2007 meeting(s) and approve as presented. Gary W. Bauer seconded the
motion. Voting was as follows:

Aye — Mike Adelman

Aye — Gary W. Bauer

Aye — Ralph A. Fegley

07-347

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00
SUBMITTED TO THE BOARD OCTOBER 18, 2007

Gary W. Bauer moved the adoption of the following resolution:

WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of
Huron County Commissioners as follows:

Huron County Department of Job & Family Services

Angie’s Body and Frame Inc. 2006 Ford Freestar
Front Bumper Repair $969.80
Angie’s Body and Frame Inc. 1999 Ford Taurus Front $804.10
Door repair now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
expenditure of over $500.00 as listed above; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Mike Adelman seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Mike Adelman
Aye — Gary W. Bauer
Aye — Ralph A. Fegley

07-348

IN THE MATTER OF APPROVING OF A REQUEST FOR PAYMENT ON LETTER OF
CREDIT AND STATUS OF FUNDS REPORT (FORM DS5) FOR HURON COUNTY
COMMUNITY DEVELOPMENT BLOCK GRANT (B-F-06-036-1) DRAW DOWN #(260),
SUBMITTED TO THE BOARD OCTOBER 18, 2007

Mike Adelman moved the adoption of the following resolution:

WHEREAS, a request for payment and status of funds report has been prepared and submitted to the
Board of Huron County Commissioners as attached herein by WSOS CAC, Inc. & Huron County
Development Council for the Board’s certification; and
WHEREAS the Board has reviewed the request for payment and status of funds report; now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the request for
payment and status of funds report as attached herein and certifies that the data reported is correct and that
the amount of the Request for Payment is not in excess of current needs; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
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Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as
follows:

Aye — Mike Adelman

Aye — Gary W. Bauer

Aye — Ralph A. Fegley
State of Ohio

Office of Housing and Community Partnerships
Request for Payment and St

07-349

IN THE MATTER OF APPROVING OF A REQUEST FOR PAYMENT ON LETTER OF
CREDIT AND STATUS OF FUNDS REPORT (FORM DS5) FOR HURON COUNTY
COMMUNITY DEVELOPMENT BLOCK GRANT (B-C-06-036-1); (B-C-06-036-2) DRAW
DOWN #(347), SUBMITTED TO THE BOARD OCTOBER 18, 2007

Gary W. Bauer moved the adoption of the following resolution:

WHEREAS, a request for payment and status of funds report has been prepared and submitted to the
Board of Huron County Commissioners as attached herein by CT Consultants, Inc., for the Board’s
certification; and

WHEREAS the Board has reviewed the request for payment and status of funds report; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the request for
payment and status of funds report as attached herein and certifies that the data reported is correct and that
the amount of the Request for Payment is not in excess of current needs; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Mike Adelman seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Mike Adelman

Aye — Gary W. Bauer
Aye — Ralph A. Fegley
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IN THE MATTER OF REQUEST FOR LEAVE
Larry Burdue/Buildings & Grounds/Personal Time/7:30 a.m. — 4:30 p.m. November 9, 2007.

Ronald Ackerman/Buildings & Grounds/vacation/6:00 a.m. -3:00 p.m. November 21, 2007; personal
time/6:00 a.m. — 3:00 p.m. November 23, 2007.

Royal Chisholm/buildings & grounds/sick/12:00 p.m. — 4:30 p.m. October 4, 2007

Jeff Deeble/Buildings & Grounds/Compensatory Time/6:30 p.m. — 3:00 p.m. October 16, 2(_)07.

Merlin Baker/Buildings & Grounds/sick/7:30 a.m. — 4:30 p.m. October 22, 2007;personal time/7:30 p.m.
—4:30 p.m. October 23, 2007.

Maria Lyons/Buildings & Grounds/vacation/6:30 p.m. October 9, 2007 — 3:00 p.m. October 11, 2007.
Jerry Huffman/Compensatory Time/12:30 p.m. -3:00 p.m. October 5, 2007.

Administrator/Clerk’s Report

SIGNINGS

NS

REQUEST FOR DISBURSEMENT

NOTE: FUNDS CANNOT BE DISBURSED EXCEPT FOR PROJECT COSTS (1)
ALREADY INCURRED BY THE BORROWER AND CURRENTLY DUE AND
PAYABLE OR (L) PAID BY THE BORROWER FOR WHICH THE BORROWER 15
SEEKING REIMBURSEMENT.

The undersigned, the daly authorized Executive of the County of Huion, Ohio (the

"Borawer”), submits this Request for Disbursement on behalf of the Bouower £ 3 50 RN
puisuanl to Section 3.02 of that cortain Loan Agreement by ind between the County of Buller,
Do (e "Trsu the Bonower dated as of AprilS, 2007, us the same may be
supplemented and ed {the "Loan Agreement”) The Trustee shall dishurse the amount
requested herein to (b ving pastics for the following pupasefs] in conncetion with the
Broject (as defined in the Loan Agreement):

Payes Amount Puipase
Sorondy adee R
E RSN o s &\;}KW\\?Q““ =
SISARES Wios DS Nongs
A,
‘The undesigned, on behalf of the Roawer, hereby certifics that:
L. The portion of the Pr ofect for which dishursement of maney is herehy

requested either (1) has been acquired, constructed or installed by the Borrower and
payment therefore is due and owing o1 (ii) has been previously paid by Borrower and the
disbursement of the funds herein requested has been approved by the Borrower

2. The represstations and wenantics of the Bomower set forth in the Loan
Agrecment ae true and conect on the dete herees, and the Borower is in compliance with all
terms, covenants and conditions of the Loan Agreement on the date hereaf

Dutes: /0~ 0
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Assistant Prosecutor’s Report

HURON COUNTY
AUDITOR
12 EAST MAIN ST., SUITE 300

THEN AND NOW CERTIFICATE NORWALK, OH 44857
419.668.0458

Stato tho emesgency reason(s) why a purchase order was not shanble ot the tme
of the meking of this contredt of arder;

Conniact work ordered upon notice that properties were subject to legal foreclosare proceedings
and such notice was received after the beginning of the yeu

107-00476

7
DESCRIFTION CUNITPRICE | TOTAL
T

Ttis heetby requested that  then and now ostificite ba ismad for thls
expenditrs
’ / ’ CERTIFIED AND ENCUMBERED AMOUNT s350.00
e O 2071 S st | e jusoan |
Department's Official Signstar I Tucker Abstract & Title $350.00 | -0 ‘
5 | |
Jeis rereby cestified that both et the time of tho making of this contract or order | | ]
and at the dats of the execution of this cortificate, the smount of $_ I | |
required to pay this contreot or order s been appropriated for the purposs of this. - | | |
contzuct or order and is in e Treasury os in the process of collection to the credit of
. find fres fiom any previous encumbrances. _— | |
|
D S N [
| |
f — — { —
| - _ S | . -
| — — —_— ! S
I | |
— _—
| | |
| — B — - |

COUNTY AUDITOR’S CERTIFICATE DATED
$350.

At 9:30 a.m. no public comment.

OTHER BUSINESS
Mike Adelman reported on the diversity meeting that he attended yesterday. Stated that this was a very

good meeting.

At 9:45 a.m. Tom Ashleman, Loss Prevention Safety Coordinator came before the board in regards to
Workers” Compensation issues.

At 9:46 a.m. Mike Adelman moved to enter into Executive Sessions ORC 121.22 (G) (3) a conference
with an attorney for the public body concerning disputes involving the public body that are the subject of
pending or imminent court action; ORC 121.22(G) (5) Matters required to be kept confidential by federal
law or rules or state statutes. Gary W. Bauer seconded the motion. The roll being called upon its
adoption the vote resulted as follows:

Aye — Mike Adelman
Aye — Gary W. Bauer
Aye — Ralph A. Fegley

At 10:03 a.m. recessed regular session.

Ralph Fegley left the meeting to travel to Columbus, Ohio for a CCAO sub-committee meeting at 1:00
p.m.

At 10:21 a.m. Balestra, Harr and Scherer, CPAs, Inc. came before the board to review the audit report.
The Huron County Auditor’s Office had requested an executive session for such review, during which
time it was found to be that the audit had been forwarded to the State Auditor’s Office and is a public
record. It was determined that this should be discussed in open session.

At 10:24 a.m. Gary W. Bauer moved to end executive sessions ORC 121.22 (G) (3) and ORC 121.22
(G) (5). Mike Adelman seconded the motion. The roll being called upon its adoption, the vote resulted as

follows:
Aye — Mike Adelman

Aye — Gary W. Bauer
Absent — Ralph A. Fegley

At 10:25 a.m. regular session resumed.

The audit approach was discussed as in line with the current AICPA Audit and Accounting Guide — State
and Local Governments, Government Auditing Standards, and directives, issued by the Auditor of State
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as well as Balestra, Harr and Scherer CPAs, Inc. current policy, current audits are performed utilizing a
sample of all transactions rather than attempting to audit all assets, liabilities, net assets, revenues,
expenses/expenditures etc. The audit was concluded on June 29, 2007.

Audit Report was reviewed as follows:

Balestra, Hart & Schever, CPAs, Inc

FINAL RESULTS OF AUDIT

EXIT CONFERENCE

October

18, 2007

HURON COUNTY

JANUARY 1, 2006 THROUGH DECEMBER 31, 2006

S (AND EQUIVALENT BODIES)

COMMUNICATION TO AUDIT COMMIT
RE! SAS 61

msibility under generally
aceepted suditing standards and Crovernment
| Auditing Standerds.

INC. RESPONSE

BILS NSE
We communicated our responsibilitics in our
original contract with the County and Auditor

The initiel sclection or changes in significant
accounting policics, o unusual accounting
palicies

Thete County implemented_Governmental
Accounting Standards Board (GASB) No 44,
Economic  Condiion  Reporting. The |
Swnistical Section, No 46, Ner Assen
Reswicied By Enabling Legisiarion and |
GASB Stement No. 47, Accownting for
Termination Bencfits

Significan.  management judgments _and
ounting cstimates.

Depreciation of Capital Assets

ignificant audit

| Adjustments recorded

‘Al andit adjustments were made (o the audit
report

Adjustments waived

The audilor's responsibilities for  olber |
infomation in documents containing suditcd
| financial statements

Unadjusted  differences  were  deemed
immaterial. o

BHS. CPAs, Inc did not opine on the MDA
ot on the introductary section and statistical
sections of the CAFR.

Disagreements with management, whether oz
not satisfactorily resolved,

There  were o disagreements  with

Consultation with othet accountants.

— |
There was no consultation with  ofher
accountants

[Major issues discussed with management
prior to retention

There were no major issues discussed piiot 1o

Difficulties encouniered in performing the |
audit.

v
There were no difficulties in performing the
sudit

UDIT PERSONNEL ASSIGNED:

Senior P:
Partner

| Semior Audit Mamager:

PA. CFE, CGFM, CITP

| Michacl Balesta,

I Stung, CPA

| Brenden Balestia
Aliomne Gueye

NVITATION

D

The exit conference was seheduled in consultation with the County Auditor

ATTEND!

All attendees are listed on the acknor

AUDIT APPROAI

In line with the curient AJCPA Audit and Accouniing Guide — Siate and Local Govermnents,
Government Auditing Standards, and directives issued by the Auditor of State as well as
Balestra, Harr & Scherer, CPAs, Inc. curtent policy, current audits are performed utilizing o
sample of all wansactions rather than auempting 10 audit all sssets, liabilitics, net assels
revenues, expenses/expenditures, etc

ADJUSTMENTS:

All audit adjustments are appropriately reflected in the audit report. The aggregate unsdjusted
differences were discussed with management and agreed 1o by the management of the County
and the audit firm to be immatesial

SION OF AUDI]

Our a

was completed on Tune 29, 2007

REPORTS [SS]

» Independent Auditors Report

* Report on Intemal Contiol Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements in Accordance with Governmeas
Auditing Standards

Repant on Compliance with Requirements Applicable 10 Each Major Progeam and on
Internal Contiol Over Compliance in Accordance With OMB Circular A-133
Management Letier

AUDIT REPOR]

A copy of the final audit repert and management letter have been supplied to the County Auditos
and can be reviewed in his office

HURON COUNTY
AP: 01/01/06 - 1231706

REPORT COMMENT

Einding

Inexistence of a comprehensive capital asset policy and invemory

The County does not have a comprehensive capital assets policies and procedures manual
w 2ssist in defining items to be capitalized and depreeiated. The County dees not have a
capital asset software package  Currently, all capital asscts aie maintained on an excel
spieadshect which is not a conprehensive listing. The lack of @ comprehensive capital
assets policies and procedures manual and adequate capilal asset software progiam can
tesuit in ervors or iregularities occurting and not being detected in a timely mannes

In order to addiess the items mentioned above, the County should implement the
following procedues

Develop & compiehensive capital sssets policies and procedures manual which
encompass all types of capital assets, including land, land improvements, buildings,
infrastructure, machinery and equipment, and any other capital assots. This menual
needs to address capitalization aeas sueh as dollar amounts over which items will be
capitalized, potential capialization or lurge butch purchuses of capital assets under the
dollar threshold, estimated useful lives for vasious Lypes of capital assets, defining
which netwotks of infrastructure will and will not be reported and how much
information should be meintained for these items, incorporation of infrashuctuze,
capital ussets for governmental and business-type activities into the capital asset
management system, and other pertinent areas. such as procedures for the disposal of
capital asscts

Petform a comprehensive capitel esset inveniony either by a detailed County-wide
inventory or by an appraisal

Reconcile the Getailed capital asset report with the capital asset emounts repotted in
the financial statements and make appopiiate comections and ad
County's capital asset reconds  Maintain  detailed file documenting differences
noted, how items were comected, and explanations regarding all changes made t the
County’s capital asset system
Provide or obtain approguiate waining for all County personnel who will be involved
in capital assct accounting and teporting

Client Response:

The county s working to determine the mast effective manne 1o address this def
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AGEMENT LETTER COMMENTS

An asterisk (*) indicates a comment similas 1o one issued in the prior management letter
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Suggestions for Improvements

I Sevewal outstanding checks issued in prior years were still outstanding at year end for the
rozate and Juvenile Couns This results in cumbersome bank reconsiliations and may
lead 1o errons or Jegularities

The Courts should follow appropriate procedures for unclaimed funds for these old
auistanding checks

THURSDAY

BALESTRA, HARR & SCHERER, CPAS, INC.
$28 South West Street, PO Box 687
Pikeroa, Ohio 43661
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‘Baam of County Comemissioness.
Huron County
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Nerwalk, Ohin 48571545
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Dennis Stieber, Deputy Auditor, stated that some of the issues have been addressed, and are still looking
at the inventory situation.

At 10:50 a.m. Gary W. Bauer moved to adjourn. Mike Adelman seconded the motion. The meeting
stood adjourned.

IN THE MATTER OF OPEN SESSION

The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally
required to be public were conducted in an open session on this date and that the foregoing minutes
represent the official action of the Board.

IN THE MATTER OF CERTIFICATION

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on October 18, 2007.
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IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 11:50 a.m.

Signatures on file.



